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NHS
ACS, STP Mullarkey.....

Explain what the Northumberland ACS is about
and Nland ACO

How does this fit with the STP/Regional ACS ?

Some other regional systems, teams, groups etc
that should be considered as part of this ?

Outstanding issues and tricky stuff.....



Northumberland ACS LA
Place based integrated care  (PBIC)

Based around a natural geographical footprint
Co-terminous with Council and partnership agreement and CCG

Light local and tactical commissioning function — moving away from
traditional contractual discussions

Reduce commissioning costs significantly

More of a place-based joint planning mechanism than 2012 type
structure

Ensure choice requirements are met

All partners in PBIC to agree vehicle of how money is managed,
local priorities, ownership of system issues/problems and solutions
/ based on CCG allocations

Connection with Regional ACS on broader strategy issues



NHS
Some tensions at the centre....

* Footprint, size and other patches North of the
Tyne ?

 Fit with Devo ?

e Consolidation and what that means



Regional ACS

 Same footprint as the enlarged STP
* Similar footprint to old SHA.....
e Strategic role for the patch with focus on:
— Planning
— Oversight — pulling functions from NHSE and NHSI
— Strategic commissioning and Spec Com
— Clinical networks
— Deanery
— AHSN
— Population Health Analytics/Data/Intelligence
— Regional Digital Strategy ?
» Strategic capital / new capital
* Material service reconfiguration



NHS

Subsidiarity iIs a principle of social organization that holds that
social and political issues should be dealt with at the most
Immediate (or local) level that is consistent with their resolution.
The Oxford English Dictionary defines subsidiarity as "the principle
that a central authority should have a subsidiary function,
performing only those tasks which cannot be performed at a more
local level"ll The concept is applicable in the fields of
government, political science, neuropsychology, cybernetics,
management and in military command (mission command).
Subsidiarity is a general principle of European Union law. In the
United States of America, the principle of States' Rights is enshrined
In the constitution. Although the principle is older, its expression in
the term "subsidiarity" was first coined in 1891 by the Roman
Catholic Church for its social teaching.
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Issues....

National expectations

LA engagement

Clinical Engagement

Public Engagement

Branding and politics
Subsidiarity agreements
Connections and MOU with ALB’s
Mandate and authority to act
Legal and governance issues
People and behaviour

Next steps....



North Tyneside NHS

Opportunity to expand the place based
integrated care model to incl North Tyneside

Opportunity for close working — discussions on
going with NT council

Learning and governance arrangements from first
phase

Collective responsibility
Pace
We as a local system need to enact the change



