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Devolution: Deal 1

* Directly Elected Mayor (May 2019)
* £600 million over 30 years
» Adult education budget

» Education System
* Housing and Land

* Rural communities

* Trade and Investment

 Digital and low carbon economy

» Joint committee on public transport across North East

* Tourism development
* Further deals
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Six pillars of ambition

Champion of Enterprise
L eaders of tomorrow
Hotbed of Talent

Spark of Innovation
Network of Connections
Pride of Place
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Initial Investments and Projects

Inward Investment Fund

Rural Business Growth Fund

STEM/ Digital Skills

North of Tyne Working Homes project
Returnships

Brexit support funding
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Business Case Development Fund

* Northumberland to North Tyneside to
Newcastle Line

e | ocal Full Fibre Network

* North Shields Master Plan

» Raby Street Project
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Investment Fund - expected spend profile of
‘quick wins’ and remaining resources
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Outputs: an extra job per day, every day

- £1.1 bn GVA

. 10,000 jobs
. £2.1bn of private . I
sector leverage c 1 } 1 b
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Possible strategic approach to key policy
areas / themes

Enterprise / innovation * Business Growth
« Research & Innovation
* Key sectors
« Rural Growth
Talent / Skills « Adult Education Budget
« Education challenge and school improvement; Supporting people into

work
 Skills/apprenticeships

Connections / Place Strategic Infrastructure
Digital infrastructure
Housing & Land
Tourism and Culture

Low Carbon
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Further work before Summer

Pillars Themes / programmes

Enterprise / 1. Preparation for Industrial Strategy

Innovation 2. Strategic dialogue with business/ sectors/ VCS
3. Review of inward investment, inc. DIT involvement
4. Map sectoral /business support — advise on additionality post May
5. Further develop project pipeline development

Talent / Skills 6. Adult Education Budget
/.Develop Education Challenge
8. Agree scope of the ‘Returnships Programme’
9. Develop Inclusive Economy approach and proposals for Inclusive Economy
Innovation Fund

Connections / Place 10.Support development of Transforming Cities Bids
11.Review of destination marketing and tourism
12.Development of a NoT Events Programme
13.Support High Streets Fund applications
14.Support Housing & Land Board — and HIF Bids
15.Start to develop an Joint Infrastructure Plan
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Other developments

Mayoral Election — 2 May 2019

* Preparation underway across 3 councils

* Public awareness campaign with Government
 Nominations close and candidates confirmed - 3 April
» Central count — Friday 3 May

Business Engagement Programme
Housing and Land Board

Inclusive Growth Board

Overview and Scrutiny Committee In place




So what does that mean for
health and wellbeing

Education makes the first and biggest difference
Work Is next

Collaboration beyond the deal

Future deals




