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1. Purpose of Report 

 
To consider the report produced by the ICT Strategy Sub-Group. 

 
2. Recommendation(s) 

 

The committee is recommended to approve the report and its recommendations for 
 submission to Cabinet. 
 
3.  Details 
 

3.1  In May 2017 the Overview, Scrutiny and Policy Development Sub-committee agreed to 
establish a sub-group to undertake a review of the Council’s ICT Strategy. 

 
3.2 The remit of the Sub-group was to review the Council’s ICT Strategy in the context of 

changing organisational and customer need, and underpinned by the Target Operating 

Model and delivery of the Creating a Brighter Future Programme. 
 

3.3 The review has now been completed.  The Sub-group has produced a report which sets 
out nine recommendations to Cabinet.  The report is attached as an appendix to this 
report. 

 
3.3 The chair of the sub-group, Councillor Anthony McMullen, will present the findings, 

conclusions and recommendations on behalf of the Sub-group. 
 
4. Appendices 

 
Appendix 1 - Report of the ICT Sub-group 

 
5. Background Information 

 

  The following documents have been used in the compilation of this report:  

 Report to the Overview, Scrutiny and Policy Development Sub-committee – Work 

Programme Report – 25 May 2017 

 Reports and notes of the ICT Sub-group 


