NHS

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

——— bl e R AR o i i
—’\-3»

ROYAL

VICTORIA | VICTORIA
INFIRMA | INFIRMARY

N o 5

Great North Trauma (
and Emergency Centre U \%

!

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

Professor Sir John Burn MD — Chair
North Tyneside Health and Wellbeing Board - 11t April 2019




. NHS|
Our Strategic Framework The Newcastle upon Tyne Hospitals

NHS Foundation Trust

Patients People Partnerships Pioneers Performance




: NHS
W h e re O U r p at | e ntS CO m e frO m The Newcastle upon Tyne Hospitals

NHS Foundation Trust

NEYLYAYAY,
Qg%r&l)v@”&?z@%%o




NHS Foundation Trust

: NHS|
Where our patients come from (2) The Newcastle upon Tyne Hospitals
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Newcastle Hospitals
contract value c £64.2m

Major specialties inc.
General Medicine,
Ophthalmology and
Trauma and Orthopeadics
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The Newcastle upon Tyne Hospitals
. NHS Foundation Trust
@ Patients

Services we deliver in North Tyneside

* Paediatric Neurology (Rake Lane)

e Oral and Maxillofacial Surgery (Rake Lane)
* Dermatology (Rake Lane)

* ENT (Rake Lane)

* Audiology (Rake Lane & Battle Hill)
* Hepatology (Battle Hill)

* Ophthalmology (Battle Hill)

* Nephrology (Battle Hill)

* Oncology (Rake Lane)

* Dietetics (Battle Hill)

* Renal Dialysis (Silverlink)

e Falls Service

S EVLVAVAVY
AN
ﬁmﬁagﬁwmwé\%? VQ




NHS!

The Newcastle upon Tyne Hospitals
NHS Foundation Trust

What our patients say about us

« Inpatient survey - performed better than other
Trusts in 21 of the 61 questions with the highest
score for overall patient experience in the region.

« Cancer patient experience survey - received our
best ever results particularly around our
involvement in decisions about care &
treatment/dignity and respect

* Maternity survey - rated amongst the best in the
country for care given to mums and babies and
identified as 1 of 9 nationally who performed ‘better
than expected’ in many key areas

* Friends and Family Test - consistently high
scores from patients ‘likely to recommend our
ward/service to their friends / family if they needed
similar care or treatment’
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What we do — our services

An anchor NHS organisation in the North East and

North Cumbria
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— Most Highly Specialised National Services

= Severe Combined Immunodeficiency , Children's Heart Transplant, Mitochondrial
donation, AHUS, Highly secure Infectious Diseases

Highly Specialised National Services

« Heart/Lung/Liver Transplant, Rare Neuromuscular

Regional Specialised Services (sole provision/lead)

» Paediatric Intensive Care Unit, Cystic Fibrosis, Intestinal Failure, Stereotactic
Radiotherapy, Paediatric Specialisms

Regional Specialised Services (two providers)

= Neurosurgery, Spinal surgery, Major Trauma, Bone Marrow Transplant, Radiotherapy,
Cardiac Surgery, Oncology, Interventional Radiology, Paediatric Specialisms

Regional Specialised Services (multiple providers)

» Paediatric surgery, HIV, Neurclogy, Special Care Baby Unit, Dialysis, Cardiology,
Hepatology, Neonatology, Stroke

‘

Services not specialised but provided regionally

» Dermatology, ENT, Urology, Opthalmology

DGH Services with a significant specialised element/co-dependence

« Trauma and Orthopaedics, Gynae, General Surgery, A&E, Anaesthetics, Clinical Haematology,
Clinical Immunology and Allergy, Colorectal Surgery, Endocrinology, Hepatobiliary & Pancreatic
Surgery, Infectious Diseases, Maxillo-Facial Surgery, Nephrology, Plastic Surgery, Respiratory,
Rheumatology, Vascular, Upper Gl, Urology, Obstetrics

DGH Services

+ Breast Surgery, Gastroenterology, General Medicine, Geriatric Medicine, Pain Management

Community Services

« District nursing, stroke team, podiatry, intermediate care, LA services, CHC

* Other services - Genomics, CAR-T cell Therapy, Diagnostics North East
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The Newcastle upon Tyne Hospitals
NHS Foundation Trust

National

Cumbria &
North East

Northumberland,
- Tyne and Wear &

J North Durham

Tyne, Tees
and Wear

- Place/Locality
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Our Board of Directors

Chairman and Executive Directors

%
i
Professor Sir Dame Jackie Daniel Mr Andy Welch Mrs Angela Dragone
John Bum Chief Executive Medical Director Finance Director
Trust Chairman

Non-Executive Directors

d

Professor David Burn Mr Keith Godfrey Mr Ewen Welr Mr Jonathan Jowett
Non-voting Directors
——— ee——— _

Angela O'Brien Graham King Caroline Docking Dee Fawcett
Director of Quality and Chief Information Officer Director of Director of Human
Effectiveness Communications and Resources

Engagement

Ms Maurya Cushlow

Executive Chief Nurse

Professor Kath McCourt

Robert Smith
Director of Estates

NHS

The Newcastle upon Tyne Hospitals

Mr Martin Wilson
Chief Operating Officer

Mr Steven Morgan David Stout OBE

Kate Simpson

Interim Business and
Development Director

NHS Foundation Trust
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Council of Governors Board of Directors
| |

Trust Executive Team

Trust Management Group

|
18 Clinical Directorates

Each directorate is managed by a triumvirate leadership team

Clinical Director Directorate Manager
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We employ over 14,000 staff (almost 50% North Tyneside residents)

4713 Nurses and 893 Allied Health
Midwives Professionals

: j:
662 Healthcare 1351 Estates and 2385 Administrative

Scientists Support Staff and Clerical Staff




What our staff say NHS
The Newcastle upon Tysngutlcﬁ:f:tﬁllsst
- |atest staff survey "

« 2,000 more staff took part than in 2017 (6,655 in total) - from 33% to 47%

* Q21la - care of patients and service users is my organisations top priority -
best in category

* Q21b - my organisation acts on concerns raised by patients/service users -
best in category

* 90% staff would recommend Newcastle Hospitals as a place to receive
treatment (improvement on 2017)

« Also in the staff Friends and Family Test over 95% of staff recommend the
organisation as a place to receive treatment
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‘North’

Population: 1.025M

3 CCGs: Northumberland, North Tyneside,
Newicastle Gateshead

3 FTs: Northumbria, Newcastle, Gateshead

4 Council Areas: Northumberland, North Tyneside,
Newicastle, Gateshead

* North Tyneside Future Care
Programme Board
* Northumberland System
Transformation Delivery Board Bagoller
* Newcastle Joint Executive Group LAmbonce Tt NS
e Gateshead Health and Care System
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The way we do business .

We continue to build on our strong
history of joint working

« The anchor NHS Organisation in the North East,
iImproving the health, wealth and wellbeing of the
population

« Close joint working with Northumbria Healthcare
and other local Foundation Trusts

« Diagnostics North East - with the Academic
Health Science Network and Newcastle
University

« Joint strategy and shared vision for intermediate
care

* Ambitious vision for older people’s health -
Newecastle University, Newcastle City Council
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Partners in North Tyneside The Newcastle upon Ty e Hoshitals

* Active member of the Health and Wellbeing Board
* A&E Delivery Board — Executive and Operational Group
* Primary Care Home Delivery Group

* Active links with Tynehealth (GP Federation) inc. SLA to
provide multi-disciplinary team for the CarePlus Model

» Safeguarding Boards
* CQC Local System Review process
* Child Health and Wellbeing Network




Ploneers ensuring
we are at the
forefront of health
Innovation

Newcastle Hospitals has
been the highest recruiter
to National Institute for
Health Research (NIHR)
portfolio studies every
year for the last 7 years

NHS

The Newcastle upon Tyne Hospitals
NHS Foundation Trust
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The Newcastle upon Tyne Hospitals

Pioneers - ensuring we are at the forefront of
health innovation

* Awarded the UK NIHR Biomedical Research Centre in Ageing and Long term conditions
and hosts of the National Innovation Centre for Ageing

* Only centre with all the infrastructure to deliver validated bench to bedside diagnostics
delivered as Diagnostics NE

* We host the collaborative Northern Alliance to support development of new cellular
therapies

* Genomics

* GDE
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D I glta | Exe m p I a r Digital Maturity Self-Assessment: Key Findings (Capabilities Theme)
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Operational productivity 100 - England
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123 respondents (more than half) had a self-assessed score below 40% for the Capabilities
theme as whole. This illustrates the significant amount of work most providers still need to do
in order to progress towards becoming paperfree at the point of care.

Blue lines reflect the
bandings applied in MyNHS




Performance
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Cancer
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2018/19 Financial Performance

Context —a £1 billion organisation

* Control Total achieved

* Forecast £28.5 Capital Investment in 2018/19

* £30.1 million cost improvement target
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How we can help you deliver your strategy The Newcastle upon Tyne Homspita.s

NHS Foundation Trust

* To seek to improve the health and wellbeing of the
population

* To reduce the difference in healthy life expectancy between
different areas in the Borough

* To focus investment on prevention and early intervention
* To engage with and listen to local communities

* To build resilience in local communities through focussed
interventions and ownership of local initiatives.

* To integrate services to improve outcomes and better use of
public money

* To focus on outcomes in terms of measurable improvements
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Thank you
Any questions?




