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Working together to maximise the health and wellbeing of North Tyneside communities by making the best use of resources



Integrated Care System (ICS) and
Partnership (ICP)

‘North’
Population: 1.025M
3 CCGs: Northumberland, North Tyneside,
Newecastle Gateshead CCG
Newcastle Gateshead

North Tyneside €CG
South Tyneside €CG 3 FTs: Northumbria, Newcastle, Gateshead

sunderland e 4 Council Areas: Northumberland, North Tyneside,
Newcastle, Gateshead

Darlington €66
North Cumbria CCG t
Durham Dales, Ea <
o= Dathem Deles, Hartlepool & Stockton-on-Tees CCG
. z South Tees €CG
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n, Richmondshire

and Whitby CCG

Other providers:
2 Mental Health Trusts: NTW and TEWV

1 Ambulance Trust: NEAS
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Development Geographies

Neighbourhoods
(30-50,000 population sizes)

Place-based
(Local Authority size)




Future Care Programme

Governance

Health &
Well-being

NTCCG
Governing
Body

Provider
Organisation

Board Boards

Decision Making

North Tyneside Future Care Executive

North Tyneside Future Care Programme Board

Delivery

Primary Care Home

-

Planned Care & LTCs

¢ Health Visiting

* Primary Care
*  School Mursing *  Community Services -
* RightCare
* SEND * Care Plus / Care Point / i A —
*  CAMHS Falls |
* Health Improvement
e OT * End of Life Care + Inpatient MH
¢  Children’s Community * Intermediate Care
MNursing *  Community MH

/

Urgent & Emergency Care

\

» Locality access and
extended hours

* Urgent Care Centre

* AEKE

» Ambulance Services

+ MH crisis

/

Strategy
Mational Medicines

MNursing

Enhanced
Health in
Care Homes

Primary Care
Strategy

Five Year
Forward
View

MNorth
Tyneside
Children’s
services

Optimisation
Strategy

Strategy

e The Five Year
Strate
= Forward View for

Mental Health
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Urgent Care
Strategy

Primary Care
Strategy

S Year Forward View inc.
10 high impact areas

Patient and
Carer Reference

Group®

Enablers

Workforce &
Organisational
Development

Communication &
Engagement

Quality Improvement
& Education

Key

’T\ - Accountable to
>

{ - Informs and enables

- Refersto




Vision: To deliver a patient centered sustainable
health and social care system with a focus on:

Strategic Outcomes:

= Self-care and preventing ill health

= Resilient communities and families

= People living longer and with better quality of life

= People staying as independent and as well as
they can for as long as possible

* Those at the end of life to have support and
care to enable them to live in the best way they
can, taking into account their wishes, beliefs and

_ values

T




Strategic Outcomes:

= People dying with dignity in their chosen place
of death

= A more resilient, responsive and financially
stable health and social care system.

= High quality, fully integrated services

= High levels of people and staff satisfaction with
services




Overarching Operational Outcomes:

Evidence based practice and care models
Reduced reliance on acute services
Reduction In bed based care.

Right Care, Right Place and Right Time

North Tyneside system is seen as a preferred
place to work with high levels of wellbeing,
satisfaction, recruitment and retention.




Project Outcomes Example — Mental Health

Outcomes

Progress towards delivery of mental health provision

for the people of North Tyneside in line with the

Caring for the most vulnerable Mental Health Five Year Forward View, the NHS Long
Term Plan and joint commissioning strategies.

Promoting resilience, prevention and early intervention

Improving access to effective support

Ensuring accountability and transparency » Development of sustainable, gold standard quality
Developing the workforce services to meet the full range of mental health
needs for the people of North Tyneside
Objectives: e Improved accessibility to services with waiting lists
* To achieve parity of esteem between mental and waiting times minimised to meet or fall below
health and physical health national standards and in line with clinical best
* To meet the requirements of the Mental practice
Health 5 Year Forward View and the NHS « Achievement of national and local standards and
Long term Plan maintenance of the “outstanding” rating for
* To reduce health inequalities, providing mental health provision in North Tyneside
equal access to mental health interventions « |ncreased social participation and community
* Toincrease and enhance prevention and integration of service users
early intervention, reducing pressure on * Improved service user choice and experience of
higher level services services
* To ensure that higher level services are * Highly efficient use of resources and capacity

accessible, robust and sustainable




Morth Tyneside COG GOVERNANCE STRUCTURE
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