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8.1a Compl iance wi th Health & Safety Requirements
Please confi rm that you have read and understood the requi rements  
outl ined wi thin Appendix 3 Hea lth & Safety Documents . By responding 
“Yes” You are speci fi ca l ly confi rming that you have taken this  into 
cons ideration when preparing your proposal  and pricing and that you 
wi l l  take ful l  respons ibi l i ty for the same.

Pass/Fail

 This is a Pass/Fail question.
By answering ‘Yes’ to this question you 

will pass.  By answering ‘No’ you will fail 
and your bid will not be considered 

further.

8.1  b1     Essential Industry Standard Accreditations
Please confi rm that you currently hold the fol lowing essentia l  industry 
s tandard accredi tations  and you are able to provide ei ther a  copy of 
your va l id Certi fi cation/Regis tration or another form of evidence to 
substantiate and confi rm you wi l l  provide the relevant certi fi cates  on 
completion of the works
i  )    NICEIC OR NAPIT 

Pass/Fail

 This is a Pass/Fail question.
By answering ‘Yes’ to this question you 

will pass.  By answering ‘No’ you will fail 
and your bid will not be considered 

further.

8.1  b2     You must include wi th your tender submiss ion a  copy of your 
va l id Certi fi cation/Regis tration documents  or a  copy of the evidence to 
substantiate for each 
    Evidence included wi th response 
 i  )      NICEIC OR NAPIT

Pass/Fail

 This is a Pass/Fail question.
By answering ‘Yes’ to this question you 

will pass.  By answering ‘No’ you will fail 
and your bid will not be considered 

further.

 8.1 c    1.Project Delivery     Maximum response 1000 Words 

 A)Staff Resource:
How wi l l  you ensure adequate resources  are avai lable to the projects  
throughout the year? 

 •Set out who the key individuals  wi l l  be to del iver this  contract, 
including key personnel , roles  and respons ibi l i ties  together wi th 
proposed project management s tructure of this  project.

 •Detai l s  of the proposed resources  that wi l l  be a l located in order to 
meet the requirements  of the programme. Providers  are a lso required 
to provide deta i l s  of their proposed teams and any additional  capaci ty 
avai lable including expertise, profess ion/trade and respons ibi l i ties . 
Your response should a lso highl ight how the teams wi l l  be organised 
and managed, including interfaces  with subcontractors .                                                                                                                   

 B)OperaƟonal Process:
With speci fic regard to the Authori ty’s  Requirements  and Pricing 
Documentation, please deta i l  how your organisation proposes  to 
del iver this  service from the point of receiving a  request from North 
Tynes ide Counci l  through to handover of a  completed job.                                                                                                               

15.00% 10 5 7.50%

Overal l  a  satis factory response including providing for                                                
A) Staff Resource:                                                                                                                                 
1. Key Individuals, personnel, roles, responsibilities and project management 
structure
 Li s t of key individuals  and qual i fi cations  include an organogram of ful l  
team.  Project team a l l  in house, di rectly employed.  Contract Manager and 
Supervisor and provide respons ibi l i ties .
2.  Details of proposed resources  to meet program….
State proposed resources  for project, 90 operatives , inhouse di rectly 
employed.  Ini tia l  assessments  to identi fy resources  and constantly 
monitored.   Cross  contract resources  can be taken from other contracts  
without advis ing how al though doesn't mention having a  spare capaci ty 
other than recrui t new staff and overal l  bi t general
B) Planning the works:
1. Approach to programming &  scheduling works
Value management workshop, bespoke mobi l i sa tion plan devised 
program based on requi rements .  Access  arrangements  noted us ing job 
logic system for appointments  with confi rmation and reminders  in various  
formats .
2. Strategy to ensure programme recovered if failings identified 
Continual ly Moni tor aga inst performance, weekly planning/resource 
meetings , having a  flexible approach to the programme al though  overa l l  
without much deta i l . Overa l l  a  general ised response without more speci fic 
deta i l .

5 7.50%

Overal l  a  satis factory response including providing for                                              
A) Staff Resource:
1. Key Individuals, personnel, roles, responsibilities and project management 
structure
 Li s t of key pers onnel , qual i fi cations , respons ibi l i ties  and project 
management s tructure.
2.  Details of proposed resources  to meet program….
estimate resource requirements  us ing experience, deta i led resource 
numbers  which are in house and do not use sub-contractors , including 
electricians  and labourers  and how teams set up.  Supervi sor manages  
team and meetings  mainta ins  works  pipel ine carries  out spot checks  and 
inspections  with , 10% spare capacity for resource.
B) Planning the works:
1. Approach to programming &  scheduling works
Detai ls  process  for arranging and completing works  Review the 
requi rement including volume of work, address  l i s t and contact deta i l s . 
Record appointments  within project tracking system. Had deta i l  process  for 
the  'no access ' process . EICR completed in real  time during the inspection 
us ing EasyCert Software on PDA’s  but not program monitoring or 
management was  included.  
2. Strategy to ensure programme recovered if failings identified 
Not covered except for 10% contingency.

5 7.50%

Overal l  a  satis factory response including providing for  A) Staff Resource:
1. Key Individuals, personnel, roles, responsibilities and project management 
structure
Provide a  s tructure chart with qual i fi cations  and years  of experience. 
Note numbers  of s taff within the company wi th 16 electrica l  engineers  
nationwide.   Note some key individuals  for the contract including 
respons ibi l i ties  and some qual i fi cations . 
2.  Details of proposed resources to meet program….
Engineers  operate from thei r home address  and have 3 ful l  time engineers  
loca l  to NTC.   Note inspections  per week based on estimated volumes  and 
that number of engineers  required to work on this  contract. Evening and 
weekend appointments  ava i lable for tenants .
B) Planning the works:
1. Approach to programming & scheduling works
Use field service management software to manage response times  based 
on urgency without speci fi c deta i l  on how i t programmes  works .   Engineers  
can operate on shi ft patterns  to a l low for flexible appointments . Use of 
Easycert system to a l low for rea l  time transfer of certi fi cates   and 
supervisor approved NICEIC checks . 
2. Strategy to ensure programme recovered if failings identified 
No response

2 3.00%

Overal l  reservations  for the response covering the fol lowing                                          
A) Staff Resource:
1. Key Individuals, personnel, roles, responsibilities and project management structure
Lis ted number of key individua ls  with respons ibi l i ties  and qual i fi cations  
including engineers . 
2.  Details of proposed resources  to meet program….
Note number of NICEIC qual i fied supervi sors  and engineers  for this  contract 
including out of hours  avai labi l i ty. 
Al locate a  ful l y in house team managed by dedicated contracts  manager and 
organised via  JobWatch System wi thout describing how they wi l l  manage the 
programme.
B) Planning the works:
1. Approach to programming &  scheduling works
Provide a  clear flowchart to deta i l  the process  of programming the works , spl i t 
by planned and reactive works . Location to s i te/ski l l s /experience and 
fami l iari ty for booking. Res ident noti fied when engineer i s  on thei r way, 
Handover on completion of works  wi th customer option of feedback. A 
qual i fied supervisor wi l l  audit the EICR and s ign i t off before issuing certi fi cate 
to NTC within 5 days . Without a  lot of deta i l  on how they program the works  or 
'no access ' process  and contacting tenants  via  emai l .
2. Strategy to ensure programme recovered if failings identified 
Fai led to address  question.  Fa i led to provide some speci fi c deta i l  and lacking 
deta i l  around access  and a l ternative methods  of contacting the tenant di rect.

5 7.50%

Overal l  a  satis factory response including providing for                                              
A) Staff Resource:
1. Key Individuals, personnel, roles, responsibilities and project management 
structure
Lis t dedicated contract team to oversee Contract and a  number of named 
individuals , roles  respons ibi l i ties , qua l i fications  and experience. 
2.  Details of proposed resources  to meet program….
Provided number of ful l  time qua l i fied engineers , and averaging  
appointments  per day for testing and addi tiona l  appointments  for 
fol low on works  and wi l l  recruit loca l  engineers  i f required 
B)Planning the works:
1. Approach to programming & scheduling works
Provided mobi l i sation process , assets  loaded onto a  compl iance 
management system. Tenants  contacted 2-3 weeks  prior to works , fol low 
up confi rmation and reminders  and a  three s tage 'no access ' 
procedure/pol icy.  EICR’s  are reviewed on completion and avai lable to 
view via  cl ient porta l . 
2. Strategy to ensure programme recovered if failings identified 
No response to this  question. 

0.00% 5 7.50%

Overal l  a  satis factory response including providing for                                                  
A) Staff Resource:
1. Key Individuals, personnel, roles, responsibilities and project management 
structure
Named contracts  manager as  s ingle point of contact and  named key 
members  of s taff working on the contract, including  roles  and 
respons ibi l i ties .  Provided numbers  of adminis tration s taff and TLO’s   for 
the contract.
2.  Details of proposed resources  to meet program….
Having two di rectly employed electrica l  engineers  from north east region 
and fi ve adminis trators  for this  contract.   Have a  contingency team avai lable 
and wi l l  have inductions  a longs ide the contract team during mobi l i s ation. 
B) Planning the works:
1. Approach to programming &  scheduling works
Use a  CRM system for a l l  e lements  of planning; KPI management;  
appointment booking; purchas ing and workforce planning.  Ass ign jobs  
within two working days  then agree appointment wi th tenant which is  
di rected to engineer via  PDA, and s tatus  of a l l  appointments  can be 
monitored by the contracts  manager. Certi ficates  are veri fied and avai lable 
within 5 working days .  Limi ted deta i l  on how tenants  can be contacted. 
2. Strategy to ensure programme recovered if failings identified 
Have contingency planning including IT fa i lures  a long wi th resourcing the 
team i f required.  Vehicle breakdowns  recti fied wi thin 2 hours  us ing Key 
Fleet.  

0.00% 0.00% 5 7.50%

Overal l  a  satis factory response including providing for  A)Staff 
Resource:
1. Key Individuals, personnel, roles, responsibilities and project management 
structure
Provided a  s tructure chart which was  i l legible, a l though l i s ted named 
key individuals  for the contract including thei r experience and 
respons ibi l i ties  
2.  Details of proposed resources  to meet program….
Having two dedicated NT based engineers  to be ass igned to this  
contract and having a  contingency team of three engineers  a long with 
deta i l s  of thei r minimum experience.
B) Planning the works:
1. Approach to programming &  scheduling works
Provided mobi l i sation process  including developing RAM's , us ing real  
time updates  to NTC on each job via  customer porta l  and agree 
appointments  with tenants  with reminders  sent.  Engineers  discuss  
the works  wi th the tenant and remedia l  works  are coded depending 
on urgency of works .  Carry out 100% of certi ficates  checking. 
2. Strategy to ensure programme recovered if failings identified 
Remedia l  works  wi th 10% qual i ty checked and having a  contingency 
team of engineers . 

0.00% 2 3.00%

Overal l  reservations  for the response covering the fol lowing                                                                                                                                              
A) Staff Resource:
1. Key Individuals, personnel, roles, responsibilities and project management structure
Provided deta i l s  of the named Management team a l located to thi s  contract a long with 
a  brief explanation of thei r roles  a l though did not provide thei r di rect 
respons ibi l i ties .
2.  Details of proposed resources to meet program…
Propos ing a  team of 8 electricians  and 4 apprentices  to carry out this  contract and 
monitor progress  with avai labi l i ty of  pool  of 20 operatives  based in the area  for 
support and access  to subcontractors  whi ls t advis ing thi s  has  not been requi red to 
date.
B) Planning the works:
1. Approach to programming & scheduling works
Wil l  provide a  property spreadsheet which wi l l  be da i ly/weekly updated giving 
deta i l s  of repa irs , dates , progress , works  carried out for remedia ls  a long with test 
results .  Use of a  third party external  H&S inspector a lso vi s i ting s i te to assess  and 
report.  Test sheets  are completed digi ta l l y, uploaded to a  cloud based system and 
can be sent di rect to the cl ient.
Weekly progress  checks  and provide a  process  for carrying out the works  which not a l l  
of i t l inks  back to the requirements  and therefore the process  i s  not in the NTC format.  
2. Strategy to ensure programme recovered if failings identified 
Fai led to address  this  question ful ly.   Fa i led to provide enough relevant deta i l  and  
planning of the works  i s  not relevant to NTC process  and fa i led to ful ly answer 
question 2.

2 3.00%

Overal l  reservations  for the response covering the fol lowing                  
 A)Staff Resource:

1. Key Individuals, personnel, roles, responsibilities and project 
management structure.                                                                                  
Provided a  management s tructure and chart a long with the deta i l s  
including roles  and respons ibi l i ties  of the management s taff. 
2.  Details of proposed resources  to meet program….
Provide the minimum qua l i fications  of electricians , forecast the 
workflow and plan the resource including advi s ing engineers  wi l l  
complete three ECIR's  per day.

 B)Planning the works :
1. Approach to programming &  scheduling works
Attach a  mobi l i sation plan without providing any deta i l s  within 
their response. Provide a  brief process  overview from the order 
being received to the job being completed without any speci fic 
deta i l .  Briefly mention dea l ing with 'no access ' to properties  
2. Strategy to ensure programme recovered if failings identified 
Fai led to provide a  response.                                                                  
Overal l  the response identi fied the process  wi thout providing the 
speci fic deta i l  for the Authori ty to unders tand thei r process  ful ly 
including importantly the planning of the works .

2 3.00%

Overal l  reservations  for the response covering the fol lowing                                                                                                  
 A)Staff Resource:

1. Key Individuals, personnel, roles, responsibilities and project management 
structure
Provided a  s tructure chart including named roles , provided deta i l s  
relating to the management respons ibi l i ties  and experience a long 
with the named electrica l  engineers  and their speci fi c tra ining and 
experience.
2.  Details of proposed resources  to meet program….
Four electricians  to be a l located to the contract  and each engineer 
a l located a  ‘patch.  Jobs  to be ass igned wi thin the patch via  
postcodes  and a  contingency of an addi tional  four electricians .

 B)Planning the works:
1. Approach to programming &  scheduling works
Mentions  mobi l i sation process  with a l l  relevant deta i l s  being 
uploaded to thei r system.  Dai l y work schedule sent di rectly to 
electricians  tablets .  Use of a  cl ient Porta l  with immediate vi s ibi l i ty 
and weekly progress  reports  provided to NTC. 
2. Strategy to ensure programme recovered if failings identified 
Fai led to provide a  response.                                                                                 
Overal l  a  brief response a l though s taff resource appeared good they 
a l so provided very l i ttle deta i l  on contacting the tenant.

0.00%

 8.1 d Customer Service  Maximum response 750 words .
Our North Tynes ide Plan i s  to l i s ten to our res idents  and ensuring that 
the Counci l  works  better for them.  We are a lways  s triving to achieve a  
higher level  of customer service. Please deta i l  your approach to 
Customer Service Standards .
You should cons ider the fol lowing in your response as  a  sub-contractor 
to North Tynes ide Counci l : 

 •Your approach to ensuring customer saƟsfacƟon and to managing 
customers ’ expectations . (The response should deta i l  those receiving 
the works , neighbouring private properties  and other res idents  who 
wi l l  be affected by works ). 

 •Ensuring Ɵmesca les  are achieved in l ine with customers ’ expectaƟons .
 •Whi ls t the Authori ty wi l l  dea l  with compla ints  di rect, your 

organisation wi l l  play a  major part in ass is ting the Authori ty 
responding and recti fying any compla ints .

 •Expla ining how they wi l l  meet this  requirement in terms  of 
investigation and a  response.

 •Providing a  nominated officer and a  Ɵmesca le for responses ..

10.00% 10 5 5.00%

Overal l  a  satis factory response including providing the fol lowing for                         
• Your approach to customer satisfaction and managing customers’ expectations.  
Ful ly inform the res idents  of works  to reduce s tress  wi thout providing the 
deta i l  of how this  wi l l  be achieved.  They welcome feedback us ing 
customer satis faction surveys  and fa i led to mention neighbouring 
properties .
• Ensuring timescales are achieved in line with customers’ expectations
Ongoing review of performance, monthly and quarterly a l lowing for lessons  
learned and best practice.  Use an integrated management system wi th 
having a  commitment for continuous ly improvement.
• Assisting the Authority with rectifying and responding to complaints.
• Explaining how they will meet this requirement in terms of investigation and a 
response
Using an ISO9001 qual i ty management process , s tating receiving very few 
compla ints  a l though welcome any  feedback and in any format, which are 
subject to deta i led investigation and used for improvements . 
 • Providing a nominated officer and a timescale for responses.
Compla ints  managed by the Adminis tration Electrica l  Team Leader and 
provide a  process  a long with 3 day timesca les  for a  resolution wi th ful l  
esca lation process  and keeping NTC informed of any compla ints  received. 

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for                   
• Your approach to customer satisfaction and managing customers’ expectations.                                                                                                           
Provide flexible appointments  and ful l  explanation of works  at the booking 
to accommodate tenants  needs .  A code of conduct speci fica l ly relating to 
Authori ty Requirements  document by the Tra ining teams.    Identi fied 
engaging with bui lding users  and keeping homes  and bui ldings  safe by 
segregating work areas  and keeping the area clean.                                                                                  
• Ensuring timesca les  are achieved in l ine with customers ’ expectations
Provide an expected duration for the works  at  appointment booking wi th 
tenant including an additional  contingency time bui l t in and the engineer 
wi l l  keep tenant informed during the works .
• Assisting the Authority with rectifying and responding to complaints.
• Explaining how they will meet this requirement in terms of investigation and a 
response
Site teams are empowered in compla int resolution immediately and 
recorded and shared with the Authori ty. 
• Providing a nominated officer and a timescale for responses.
Escalation process  to Contracts  manager  and i f requi red and further 
escalations  with timescales .

2 2.00%

Overal l  reservations  for the response covering the fol lowing                                
• Your approach to customer satisfaction and managing customers’ expectations. 
Having tenants  forum including a  presentation  describing the works .   
Actively report any safeguarding issues . Ensure a l l  s taff have relevant 
qual i fications  a l though fa i led to mention neighbouring properties  
• Ensuring timescales are achieved in line with customers’ expectations  
Ensure tenants  are ful ly informed of timesca les  and a l low ample time for 
the works . 
• Assisting the Authority with rectifying and responding to complaints.
• Explaining how they will meet this requirement in terms of investigation and a 
response
Provided one years  his torica l  customer satis faction results .  Aim to resolve 
compla ints  di rectly on s i te and supporting NTC to ensure a  quick resolution 
within timesca les  and attach a  pol icy wi thout providing further information 
in the response.                  
• Providing a nominated officer and a timescale for responses.
Fai led to provide the nominated officer.     Overal l  fa i led to address  a l l  the 
questions  ful ly without speci fic deta i l  or identi fying a  nominating officer.

2 2.00%

Overal l  reservations  for the response covering the fol lowing                                              
• Your approach to customer satisfaction and managing customers’ expectations. 
Having a  dedicated team for flexible appointment booking with seven days  
notice.
Neighbouring res idents  wi l l  be noti fied by letter i f requi red. Demonstrations  
to s taff members/tenants  on new equipment before leaving the s i te.  Al l  
engineers  have DBS and safeguarding tra ining and wear branded 
uni forms/name badges . 
Offer interactive customer feedback forms  via  the engineers  tablet.
• Ensuring timescales are achieved in line with customers’ expectations
Service avai lable at a l l  times  of the day and provided timesca les  for reactive 
works , i s suing EICR certi ficates , booking appointments  and us ing a  geo 
location system. 
• Assisting the Authority with rectifying and responding to complaints.
• Explaining how they will meet this requirement in terms of investigation and a 
response
Limi ted deta i l  and don’t provide deta i l s  of how they wi l l  investigate and 
respond to a  compla int. 
• Providing a nominated officer and a timescale for responses.
Compla ints  wi l l  be acknowledged within an hour and resolved based on thei r 
severi ty including timesca les  on s l iding sca le a l though fa i led to provide a  
nominated officer and not address ing the question properly.   Limited deta i l  
speci fica l l y a round compla ints  and timescales  responses .

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for   
 •Your approach to customer saƟsfacƟon and managing customers ’ 

expectations . Deta i l ing those receiving the works , neighbouring private 
properties  and other res idents  who wi l l  be affected by works ). 
Col lect feedback via  engineers  iPad which is  recorded on thei r 
compl iance management software. 
Regular reviews  of feedback and i s  reported via  contract review 
meetings . 
Team involved are noti fied of any feedback good or bad. 
Staff attend customer service tra ining. 
Additional  a rrangements  put in place where tenants  are vulnerable, and 
engineers  wi l l  be noti fied prior to the appointment 

 •Ensuring Ɵmesca les  are achieved in l ine with customers ’ expectaƟons
Mention holding regular contract review meetings  and contact deta i l s  
are avai lable for day to day contact wi th company. 
Don’t di rectly ta lk about timescales  or with regards  to the tenants . 

 •Ass i sƟng the Authori ty wi th recƟfying and responding to compla ints .
 •Expla ining how they wi l l  meet this  requirement in terms  of 

investigation and a  response  
 •Providing a  nominated officer and a  Ɵmesca le for responses .

Enter your comments :
Provide a  process  for dea l ing with compla ints  including timesca les  and 
a   clear escalation process  a l though don’t mention sharing deta i l s  with 
NTC. 

0.00% 2 2.00%

Overal l  reservations  for the response covering the fol lowing                                  
•Your approach to customer satis faction and managing customers ’ 
expectations .                                                                                                                               
Us ing a  mul tichannel  approach to contact tenants , and send a  letter to 
tenants  with deta i l s  of the appointment.   Helpdesk avai lable for tenants  to 
contact. 
Agree appointments  via  phone, letter and reminders  are sent prior.  Two 
engineers  can attend ‘red flag properties ’ and TLO’s  would be contacted i f 
the tenant showed s igns  of s tress  or concern about the works . a l though 
fa i led to address  customer satis faction and concentrating on the 
appointments .
•Ensuring timesca les  are achieved in l ine with customers ’ expectations
Contract’s  manager noti fies  tenants  of delays  and having ful l  vis ibi l i ty of the 
s tatus  of each job to accommodate changes . Contracts  Manager attempts  
contact for a  same day appointment i f 'no access  instances '.
•Ass is ting the Authori ty wi th recti fying and responding to compla ints .
•Expla ining how they wi l l  meet this  requirement in terms  of investigation 
and a  response  which includes  hand wri tten apology letters  wi thin 24 hours  
and can recti fy minor i s sues/damaged being recti fied.  If unresolved 
escalated to contracts  manager for investigation poss ibly including vis i ting 
the property and escalating to head of hous ing. 
•Providing a  nominated offi cer and a  timesca le for responses .
Provide nominated offi cers  for esca lation and fina l  resolution with 
timescales .  Overal l  the response has  i s sues  wi th regard to not address ing 

0.00% 0.00% 5 5.00%

Overal l  a  satis factory response including providing the fol lowing for   
•Your approach to customer satisfaction and managing customers’ 
expectations.  
Use of an ISO9001 accredited Qual i ty Management System and 
documented RAMS.  Customer care tra ining for s taff, weekly s i te vis i ts  
via  contract’s  manager with monthly s i te audits .  Engineers  wi l l  keep 
affected properties/individuals  updated including neighbours/others  
of work required/timesca les  and potentia l  impact.
•Ensuring timescales are achieved in line with customers’ expectations
Booking team inform customers  of expectations  and any additional  
requi rement and the engineer expla ins  work/expected timesca les  and 
di scusses  customer needs  at the appointment.  The contracts  manager 
monitors  a ttendance and KPI's .
•Assisting the Authority with rectifying and responding to complaints.
•Explaining how they will meet this requirement in terms of investigation and 
a response
Compla ints  are received in a  number of ways  and logged.   Compla ints  
resolution of 95% in fi rs t contact wi th actions/deta i l s  recorded which 
is  good.   If further investigation is  requi red the compla inant wi l l  be 
contacted within 24 hours  by contracts  offi cer.                
•Providing a nominated officer and a timescale for responses.
Contract’s  manager i s  the nominated offi cer and provide further 
escalation information. 

0.00% 2 2.00%

Overall reservations for the response covering the following                                                       
•Your approach to customer satisfaction and managing customers’ expectations. 
Have a  customer care pol icy attached which is  over the word count, they respond 
quickly i f things  go wrong, a re flexible, friendly, pol i te, and respectful .  Works  
completed at convenient times  and neighbours  noti fied of noisy works  overa l l  a  
generic answer providing l imited deta i l . 
•Ensuring timescales are achieved in line with customers’ expectations
Provide real is tic timescales  and keep tenants  informed throughout. 
•Assisting the Authority with rectifying and responding to complaints.
•Explaining how they will meet this requirement in terms of investigation and a response
Attach a  compla int pol icy in separate document which is  over the word count.
•Providing a nominated officer and a timescale for responses.
Fai led to provide a  response.    Provided l imi ted and generic responses  in the boxes  
a long wi th providing attachments  which take the word count over the a l located 
number for each question.

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for      
• Your approach to customer satisfaction and managing customers’ 
expectations. 
Adminis tration have  Sa feguarding tra ining and Anti -Discrimination 
pol icies  used for support with identi fying and priori ti zing jobs  for 
vulnerable cl ients . Provide a  24 hour hotl ine service.  Letter to 
tenants   
with works  information and relevant contact deta i l s  prior with 
appointment booking wi thin 48 hours  with text reminders  sent.  
Staff tra ined in neighbouring properties  not being affected.  Use 
customer satis faction surveys  and KPI management, cl ient 
meetings , and externa l  auditing to ensure customer satis faction. 
• Ensuring timescales are achieved in line with customers’ expectations                                                                                     
Appointment bookings  within 48 hours  with text reminders  sent.   
• Assisting the Authority with rectifying and responding to complaints.
• Explaining how they will meet this requirement in terms of investigation 
and a response.                                                                            Provide the 
process  for dea l ing with compla ints  and timesca les  for being 
acknowledged and recti fied a l though don’t provide timesca les  for 
further escalation i f further investigation is  required. 
• Providing a nominated officer and a timescale for responses.  Named a  
nominated officer for ass i s ting and recti fying compla ints . 

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for             
• Your approach to customer satisfaction and managing customers’ 
expectations. 
Al l  frontl ine resources  tra ined in customer care. speci fic date/time 
confi rmed for electrician to vis i t the property and made aware of 
specia l  a rrangements  for tenant, use of cons iderate parking.  Al l  
areas , including  communal , are kept clean, clear and free of trip 
hazards .  Identi fied vulnerable tenants  and expla ining the works , 
helping to move belongings , offering a  password system, wi th 
trans la tions , l arge print and bra i l le ava i lable.   Fa i led to mention 
customer satis faction in the form of surveys  or other methods .
• Ensuring timescales are achieved in line with customers’ expectations
Tenants  wi l l  be noti fied with two week notice of appointment by 
letter with reminder texts/ca l ls  . Any attendance issues  tenants  
noti fied immediately or i f an a l ternative appointment i s  requi red. 
• Assisting the Authority with rectifying and responding to complaints.
• Explaining how they will meet this requirement in terms of investigation 
and a response
Compla ints  are ini tia l ly managed by TLO then reported to contracts  
manager and provided expected resolution timesca les  and escalated 
to managing director i f further investigated required. 
• Providing a nominated officer and a timescale for responses.
Some timescales  and nominated offi cers  provided. 

0.00%

 8.1e 3.Health & Safety (H&S)- Risk management measures maximum 
response 750 words

Describe your own internal  Risk management measures , in l ine with 
the current guidel ines  from HSE & Government, ensuring safe working 
practices  are being demonstrated whi l s t working in or around tenanted 
homes? 

Detai l  what you see as  typica l  res ident health, safety and welfare risks  
and how you wi l l  manage these at a  practica l  level  on s i te.

Provide your lessons  learnt procedures  for sharing good working 
practices , improvements , and fa i l ings . 

10.00% 10 5 5.00%

Overal l  a  satis factory response including providing the fol lowing for                                                                                                                       
• Describing internal Risk management measures in tenanted properties, in line 
with HSE & Gov
Having OHSAS 45001 H&S Management System and various  accreditation.
Managing Director wi th overa l l  respons ibi l i ty for H&S, the day to day wi th 
i s  wi th HSEQ Manager.  Engage with external  H&S specia l i s t.  Electrica l  
engineers  have NVQ level  3, H&S tra ining and toolbox ta lks . Use speci fic 
RAMS. Identi fied isolation of supply.
• Detail as typical resident health, safety and welfare risks and managing them
Operatives  carry out two minute ri sk assessment prior to s tarting to ensure 
safety of themselves  and res idents .  Identi fy main risks  to s taff and 
res idents  which are from dust, noise, s l ips  and fa l l s .  Employee tra ining 
with tool  box ta lks .  Res idents  receive a  H&S induction for their sa fety.  Use 
of photo ID, PPE, clean work areas  and l imiting noise. Employ a  qual i fied 
H&S manager and Contracts  Managers  which are SMSTS certi fied.   
• Lessons learnt and sharing good practices, improvements, and failings.
Include H&S audits , covering various  checks  and procedures  including 
COVID, Use of tra ining and tool  box ta lks  and comprehens ive l i s t of 
employee code of conduct,  however, fa i led to mention lessons  learnt.

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for       
•Describing internal Risk management measures in tenanted properties, in line 
with HSE & Gov
Having a  H&S management system and wi th use of generic RAMS which 
identi fy ri sks  for electrica l  inspection works  produced by H&S advisor.  
RAMS provided to s taff and reinforced during toolbox ta lks .  
RAMS reviewed by electricians  for sui tabi l i ty on arriva l .  us ing HSE 5 s tep to 
RA, having dai ly spot checks  and inspections  carried out and improvements  
identi fied. Us ing Safe Systems of Work (SSoW) and contract Inductions .
•Detail as typical resident health, safety and welfare risks and managing them
Include a  compress ive risk regis ter, with three typica l  ri sks  and 
mi tigations ; tenant injury, vulnerable tenants  and covid. 
•Lessons learnt and sharing good practices, improvements, and failings.
Investigating fa i l ings , updating tra ining procedures  and host toolbox ta lks  
for reviewing and share lessons  learnt with operatives  and drive 
continuous  improvement. 

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for          • 
Describing internal Risk management measures in tenanted properties, in line with 
HSE & Gov
Prior to mobi l i sation wi l l  work col laboratively wi th NTC to identi fy ri sks  
and provide risk regis ter wi th  key deta i l s  wi th a  ri sk management process , 
CDM2015 and create a  Construction Phase Plan (CPP) to include generic and 
speci fic RAMS. HSE Manager has  SMSTS i s  NEBOSH certi fied wi l l  be 
supporting s taff and carry out audi ts .  Si te supervisors  have SSSTS and 
provided some key qual i fications  of supervisors  and engineers . 
• Detail as typical resident health, safety and welfare risks and managing them
Engineers  carry out a  dynamic risk assessment on each property.  Work 
areas  barriered off, wi th s ignage and good communication with tenants .  
Fa i led to mention any speci fic ri sks .
• Lessons learnt and sharing good practices, improvements, and failings.     Have 
toolbox ta lks , weekly s i te and monthly management meetings  ensuring a l l  
feedback, fa i l ings  and sharing best practises  throughout the company.  
Encourage reporting of near misses . 

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for        
•Describing internal Risk management measures in tenanted properties, inline with 
HSE & Gov
Carry out RAMS and communicating to s taff and a lso for tenants  safety, include 
various  methods  safety implemented e.g. s taff have DBS checks , use correct 
PPE, have contract speci fi c tra ining for communicating RAMS, bui lding 
constri ctions  and code of conducts . Cordoning off working areas  and engineers  
are sui tably tra ined.  
•Detail as typical resident health, safety and welfare risks and managing them
Provided three example risks  and how mitigated including, working in occupied 
properties  and us ing s ignage and barriers , a l ternative walkways  provided, 
measures  for wheelchai r access  with cons iderate parking. 
•Lessons learnt and sharing good practices, improvements, and failings.
Using lessons  learnt during internal  monthly operational  review and contract 
review meetings .  Moni tor improvements  by contract management team and 
appra isa l s  then cascaded to the teams via  refresher tra ining, toolbox ta lks  and 
emai led bul letins . 

5 5.00%

Overal l  a  satis factory response including providing the fol lowing for                                                                                                                         
•Describing internal Risk management measures in tenanted properties, inline 
with HSE & Gov
Provided various  industry accreditations/awards .  Speci fic H&S 
compl iance and tra ining for engineers  for both thei rs  and tenant safety.  
Unannounced spot checks  on works  with monthly s i te audits  for each 
engineer and control led by Contracts  manager                                                                                               
•Detail as typical resident health, safety and welfare risks and managing them
Identi fying vulnerable tenants  with tra ining avai lable to engineers , 
segregation of work areas  us ing barriers  e.g. for pets  and having COVID 
19 protocols  including checks  24 hrs  prior to vis i ting.
•Lessons learnt and sharing good practices, improvements, and failings.
H&S noticeboards  updated wi th new developments  and procedures .  
Is sues  investigated by supervi sor.  Near misses  shared wi th NTC and 
findings  used for future tra ining a long with tool  box ta lks . 

0.00% 5 5.00%

Overal l  a  satis factory response including providing the fol lowing for         
•Describing internal Risk management measures in tenanted properties, in line with 
HSE & Gov
Having a  H&S qual i ty system and provided various  accredi tations .  Speci fic 
ri sk department to monitor engineers  competency us ing a  tra ining matrix 
and Contracts  Manger develops  RAMS for each contract.  Engineers  audi t 20% 
of tested properties  and carry out pre-entry surveys
•Detail as typical resident health, safety and welfare risks and managing them
Identify red flag properties at mobilisation 
Red flag properties  for a  s igni fi cant ri sk.  Engineers  have experience of 
working in tenanted properties , tra ined on sa feguarding and adhere to a  
code of conduct and RAMS . Carry out Covid-19 ri sk assessments .  Ensure 
good communication with the tenant. 
•Lessons learnt and sharing good practices, improvements and failings.
Having weekly meetings  with cl ient and contract manager, toolbox ta lks  wi th 
engineers  and provide bul letins .  Areas  of technica l  fa i lure addressed via  
accredi ted tra ining us ing inhouse tra ining courses  for improvement .

0.00% 0.00% 5 5.00%

Overal l  a  satis factory response including providing the fol lowing for        
•Describing internal Risk management measures in tenanted properties, in 
line with HSE & Gov
Use accredi ted H&S Management System, contract’s  manager (CM, i s  
IOSSH qua l i fied, respons ible for management of H&S on s i te and in 
homes  and developing s i te speci fic RAMS.  Engineers  have role 
speci fic H&S tra ining annua l ly refreshed and used.  Engineers  carry out 
dynamic Risk Assessments  and Externa l  H&S consul tants  annua l ly 
audit.
•Detail as typical resident health, safety and welfare risks and managing 
them
Provide various  common ri sks  and mitigations  including i f e lectrica l  
harm to tenants  during testing, trips  and fa l l s  and working with 
vulnerable tenants . 
•Lessons learnt and sharing good practices, improvements, and failings.
Report lessons  learnt from any accidents/near misses  to the counci l  
via  monthly reporting packs  and faci l i tate quarterly col laborative 
onl ine events  with other framework contractors  to share best practice, 
lessons  learnt, and industry updates  a l though fa i led to mention, in 
relation to the engineers ,  lessons  learnt, tool  box ta lks , sharing good 
practice or tra ining.

0.00% 2 2.00%

Reservations  for the overal l  response including for •Describing internal Risk 
management measures in tenanted properties, in line with HSE & Gov
Produce RAMS for each job including COVID risk assessments  wi th  safeguarding pol icy 
attached, the response i s  very brief.
•Detail as typical resident health, safety and welfare risks and managing them
Briefly note some typica l  ri sks  to res idents  and without identi fying any mi tigation 
methods  and the response is  brief.
•Lessons learnt and sharing good practices, improvements and failings.
Briefly deta i l  lessons  learnt process  a l though don’t mention sharing improvements  
with s taff and a  generic response.   Overal l  identi fying the risks  without covering how 
they wi l l  be mi tigated and a  generic response wi thout the speci fic deta i l  required.

2 2.00%

Reservations  for the overal l  response including for •Describing 
internal Risk management measures in tenanted properties, in line with 
HSE & Gov
H&S Pol icy reviewed and updated annual ly with  speci fic COVID 19 
pol icy and toolbox ta lk.  Have a  number of accreditations  and 
measures  to del i ver H&S wi thout providing further deta i l s , carry out 
ri sk assessments  and offer H&S tra ining/tool  box ta lks  to s taff.  
Manager and supervisors  conducts  s i te vis i ts  ensuring s i te adheres  
to best practises . 
•Detail as typical resident health, safety and welfare risks and managing 
them
Fai led to identi fy any speci fic ri sks  for working in occupied 
properties  
•Lessons learnt and sharing good practices, improvements and failings.
Improvements  process  and corrective action and discussed in 
management meetings  and reviewed annual ly.  Changes  and 
additional  tra ining noti fied to s taff and provided a  brief response.  
A very generic response and lacking in speci fic deta i l  without 
providing any speci fic res ident H&S ri sks .

2 2.00%

Reservations •Describing internal Risk management measures in tenanted 
properties, inline with HSE & Gov
Identi fied risk events  with their causes  and the management 
procedure which must be recorded including the potentia l  bus iness  
impact.  Fa i led to provide key individuals  involved in ri sk 
management and mitigation instead provided qui te a  general  
response. 
•Detail as typical resident health, safety and welfare risks and managing 
them
Provide typica l  ri sks  when working in occupied properties  and how 
they are mitigated including noise, dust and use of power tools . 
•Lessons learnt and sharing good practices, improvements and failings.
Hold H&S committee meetings  to ana lyse trends  in accidents  and 
near misses . Minutes  cascaded to workforce quarterly with high ri sk 
i tems  added to risk regis ter.  Al though provided responses  to parts  2 
and 3 the response to part 1 was  very brief and lacking speci fic deta i l  
to enable the authori ty to understand there interna l  ri sk 
management measures .                                                                                                                        

0.00%

 8.1 f 4.Climate Emergency maximum response 500 words

In l ine with North Tynes ide’s  Plan to ensure the Authori ty s trives  to 
ensure North Tynes ide is  a  Great place to l i ve, work and vis i t.
 

 •Please expla in how your organisaƟon can support the reducƟon of 
impacts  on cl imate and waste, in particular reducing CO2 emiss ions , in 
relation to the del i very of this  contract and how you have made pos i tive 
di fferences  in your own operations . Provide supporting performance 
evidence where poss ible to demonstrate the effectiveness  of the 
improvements .

5.00% 10 5 2.50%

Overal l  a  satis factory response including providing the fol lowing for                        
•Supporting the reduction of impacts on climate and waste in particular CO2 
emissions reduction and was evidence provided to substantiate? 
Travel  i s  minimal  due to location and engineers  being local  to NTC
Provide environmental  tra ining wi thout providing the deta i l s  and being ISO 
14001 accredi ted
Reducing thei r own carbon emiss ions  including, replacing l i ghtbulbs , and 
us ing motion sensors , ins ta l l ing a i r source heat pumps, PhotoVolvic's , 
energy champion,  propos ing to use modern electric fleet. Working towards  
a  Carbon Neutra l i ty accreditation 
Every contract has  a  s i te waste management plan, triple bottom l ine 
a l though fa i led to provide any evidence to substantiate any of this .

5 2.50%

Overal l  a  satis factory response including providing the fol lowing for       
•Supporting the reduction of impacts on climate and waste in particular CO2 
emissions reduction and was evidence provided to substantiate  
Use Environmental  management system  and having ISO14001 and wi l l  
develop an environmental  action plan during mobi l i sa tion. Having a  goa l  
of 10% reduction in carbon emiss ions  by 2024. Loca l  teams with carbon 
efficient planning to reduce travel  times . 
50% of vans  are Euro 6 compl iant and propos ing to procure 2 electric vans  
by 2023 which wi l l  be used for this  contract.  Cluster addresses  by post 
code, working with suppl iers  to reduce packaging and segregating waste 
for recycl ing wi thout providing any evidence to substantiate.

2 1.00%

Reservations  for the overa l l  response including for •Supporting the reduction 
of impacts on climate and waste in particular CO2 emissions reduction and was 
evidence provided to substantiate?
Use loca l  and national  approved suppl iers , schedul ing del iveries  for 
efficiency and  s tating buy in bulk for 'cost' efficiency which is  not relevant 
to this  question being cl imate emergency.  Looking into us ing more 
economical  materia l s . Return packaging to suppl iers  wi thout identi fying 
what happens  to packaging after that. Currently have 2 hybrid cars  and have 
tria l led electric vans  for thei r fleet to accommodate when renewed.  
Operate an envi ronmental  management system and working towards  a  ISO 
14001 accredi tation.  generic and vague response mostly identi fying what 
the bidder wi l l  do in the future rather than what they are doing and 
therefore a lso unable to provide any evidence to substantiate. 

5 2.50%

Overal l  a  satis factory response including providing the fol lowing for        
•Supporting the reduction of impacts on climate and waste in particular CO2 emissions 
reduction and was evidence provided to substantiate?
Have ISO14001 accredi ted Envi ronmental  Management System, planting trees  in 
the areas  they are working to offset CE.  Aim to make this  a  carbon neutra l  
contract and wi l l  offset 5 tonnes  of carbon per year of the contract and included 
the ca lculation and included substantiation of how this  wi l l  be achieved. Use 
of  Job Watch for schedul ing and fleet management.   Reducing travel  and 
recent fleet renewal  including 3 hybrid vehicles  has  reduced carbon output and 
looking to incorporate more a long with electric vehicles  into the fleet.  Provide 
carbon tonnages  to substantiate their response. 

5 2.50%

Overal l  a  satis factory response including providing the fol lowing for         
•Supporting the reduction of impacts on climate and waste in particular CO2 
emissions reduction and was evidence provided to substantiate?
Have an environmental  management pol icy. Working to reduce their 
carbon emiss ions  including: Insulating bui ldings  and time-control led 
l i ghting in offi ces . Use of vehicle trackers  l inked to IT system identi fies  
most appropria te engineer to carry out the works  based on location and 
home start.  Plans  to have a  ful l y hybrid/electric fleet in the next 2 years . 
Have a  waste management s trategy and susta inable procurement for 
materia ls  and tra ining for s taff.  Also insta l l  car charging points . Fa i led 
to provide any substantiation as  evidence.

0.00% 5 2.50%

Overal l  a  satis factory response including providing the fol lowing for         
•Supporting the reduction of impacts on climate and waste in particular CO2 
emissions reduction and was evidence provided to substantiate?                                                                                                           
Having an ISO 14001 accredi tation, ins ta l l ing  electric charging points  
including in thei r own head office, working wi th a  carbon management 
consul tant to achieve long term net zero goals  and the energy reduction 
plan has  goa ls  for 2035 and 2050.   Recycl ing obsolete parts  and paper. 
restrict engineers  to working wi thin 25 mi les  from home to l imit vehicle 
emiss ions  and use homeworking.

0.00% 0.00% 5 2.50%

Overal l  a  satis factory response including providing the fol lowing for         
• Supporting the reduction of impacts on climate and waste in particular CO2 
emissions reduction and was evidence provided to substantiate?
Operate an accredi ted ISO14001 Environmental  and ISO5001 Energy 
Management Systems.  Replacing 3 petrol /diesel -based fleet vehicles  
with electric every year. Having Energy saving schemes  in offices  and 
on s i te e.g., LED l ight insta l l s . Contract wi l l  be ass igned at least 40% 
engineers  being based in North Tynes ide therefore with route 
optimisation for ass igning works .   The Contract Manager 
measures/reports  on CO2 output for the contract, wi l l  commit to 
reducing CO2 emiss ions  by 12% year on year.
Offset contract-generated carbon via  the 'more:trees ' pla tform and use 
of susta inable procurement.  Fa i led to provide evidence to 
substantiate.

0.00% 2 1.00%

Reservations  for the overal l  response including for •Supporting the reduction of impacts 
on climate and waste in particular CO2 emissions reduction and was evidence provided to 
substantiate?
Aim to be a  carbon zero by 2030, adopted the susta inable suppl ier code of conduct 
Provide a  carbon reduction plan as  evidence which is  generic and wi thout providing 
deta i l  within the response to expla in i t. Replaced diesel  cars  with electric and have 
increased recycl ing. 
Introduced an energy management scheme in thei r office and advi sed have further 
goa ls  to improve e.g. for MSC membership and further electri fy fleet.  Li s t various  
envi ronmental  measures  in appendix document but not much deta i l  given. Overal l  
fa i led to expla in about their evidence in the question response box and not 
expanding on the information in the appendices   to enable the authori ty to ful ly 
understand the response.

2 1.00%

Reservations  for the overal l  response including for •Supporting the 
reduction of impacts on climate and waste in particular CO2 emissions 
reduction and was evidence provided to substantiate?
Using a  local  supply chain and s tringent waste management 
removal  protocols , planning travel  routes , reducing travel  and 
insta l l ing eco-friendly a l ternatives  that can be recycled and longer 
l i fe span.  Planning to purchase hybrid vehicle and being an upper 
tier waste carrier and dealer wi th the Envi ronment Agency include 
provodi ing the process  for sorting waste safely. Overa l l  l acking in 
deta i l  with very generic deta i l s  provided.  

2 1.00%

Reservations •Supporting the reduction of impacts on climate and waste in 
particular CO2 emissions reduction and was evidence provided to 
substantiate?
Using waste management planning for minimis ing waste on the 
contract e.g. no over ordering materia ls  and ensure packaging can be 
recycled/ returned to suppl ier. Identi fying reducing carbon footprint 
but provide l imi ted deta i l s .   Smart schedul ing including tracking data  
on fleet to ensure an effi cient schedul ing and a l location of works .  
Having energy effi cient assets .  Fa i led to provide any evidence to 
substantiate and did not provide a  lot of deta i l  overa l l  to ful ly 
understand their processes .

0.00%

40.00% 0.00% 0.00% 0.00%

Supplier 3 Supplier 4 Supplier 5 Supplier 3 Supplier 4 Supplier 5 Supplier 3 Supplier 3

Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted Total  Cost Weighted
Total Cost  (Automatically pro-rata's from lowest price) 60.00% £52,390.53 £54,323.00 57.87% 167,165.00 18.80% 61,936.29 50.75% 93,536.80 33.61% 52,390.53 60.00% 74,817.53 42.01% 92,988.00 33.80% 109,863.00 28.61% £73,482.50 42.78% 84,032.58 37.41%

Total Score Total Score Total Score Total Score Total Score Total Score
Total Score (Quality + Cost) 100.00% 100 Percent
Scoring Part 3 

Final Ranking 2 9 3 8 1 4 5 10 6 7

Pass

8.00%

Supplier 4

Total Score
36.61%

Pass

Pass

Pass

11.00%

53.78%

Pass Pass

20.00%

53.80%

Supplier 3 Supplier 4 Supplier 9

Supplier 4

Total Score
59.01%

Supplier 5 Supplier 12

Pass

Pass

Supplier 7 Supplier 8

Pass Pass

Pass Pass

Pass

Pass

Pass

Pass

Pass

Pass

0.00%

Supplier 5

Total Score

20.00% 20.00%

Supplier 1 Supplier 2

Pass Pass

PassPass

77.87% 38.80%
Total Score

Pass

Pass Pass Pass

17.00%

48.41%

RANKING

Ref DN580454

60%
40%

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Supplier 10 Supplier 13Supplier 11

Overall Quality % Score 11.00%

Supplier 1 Supplier 2 Supplier 4

Total Score

15.50% 12.50% 20.00%

66.25% 46.11% 80.00%

0.00%

Total Score

Pass

Scoring Context

No response or extremely l imited response

Response is  l imi ted and fa i l s  to provide  a  s igni ficant proportion of relevant  
information , i s  unworkable and/or incons i s tent. Shows  l imi ted understanding of, 

and/or inappropriate approach to the matter in question.

A broad response wi th an adequate level  of information provided that i s  relevant to 
the question. Shows  reasonable understanding of, and/or acceptable approach to 

the matters  in question

Good level  of deta i led information provided that i s  particularly relevant to the 
question. The response demonstrates  a  good understanding of and a  good approach 

to the matters  in question.

Exemplary response. Comprehens ive level  of information provided that i s  relevant. 
The Bidder could not be expected to answer the question more comprehens ively or 

appropriately.

The Suppl ier with the lowest price wi l l  be awarded the highest score ava i lable, a l l  other Suppl iers  
wi l l  be scored us ing the fol lowing method:

(Lowest Submitted Bid / Suppl iers  Submitted Bid) x Tota l  Score Avai lable = Tota l  Score
500 / 750 * 30 = 20

For example the tota l  weighting for a  price eva luation i s  70%. The lowest submitted Tota l  Figure is  
£500 and the Suppl ier submits  a  Tota l  Figure of £750. The Suppl ier wi l l  receive a  score of 20. 

If a  suppl ier submits  a  price of £1000 they wi l l  get a  score of 15.

Pricing Evaluation

The Authori ty wi l l  use the scoring system shown above to evaluate the 
fol lowing project speci fi c questions

Pass

Supplier 15Supplier 6 Supplier 14

Pass

Pass Pass

Pass

Supplier 6
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Pass

PassPass

Pass

Pass



Cri teria  or Section % Evaluation Comments Notes Notes Cri teria  Met Notes Cri teria  Met Notes Cri teria  Met Notes Cri teria  Met Notes Notes Notes Cri teria  Met Notes Cri teria  Met Notes Cri teria  Met Notes Notes Cri teria  Met Notes Notes Notes
Questions  (As  defined in Method Statement) Cri teria  or Section % Delete as appropriate Enter Additional Info (if required) Delete as appropriate Enter Additional Info (if required) Delete as appropriate Enter Additional Info (if required) Delete as appropriate Enter Additional Info (if required) Delete as appropriate Enter Additional Info (if required) Delete as appropriate Enter Additional Info (if required) Delete as appropriate Enter Additional Info (if required) Delete as appropriate Enter Additional Info (if required)

Cri teria  or Section %

Part 1 
Potentia l  Suppl ier Information

Yes/No For information only

Part 2 
Section 2 - Grounds  for mandatory exclus ion

Pass/Fai l

If an organisation cannot confi rm any 
of the s tatements , the Authori ty 

reserves  the right to di squa l i fy the 
organisation from the process  at this  

point in the eva luation.

Part 2
Section 3 - Grounds  for discretionary exclus ion

Pass/Fai l

If an organisation cannot confi rm any 
of the s tatements , the Authori ty 

reserves  the right to di squa l i fy the 
organisation from the process  at this  

point in the eva luation.

Part 3
Section 4 - Economic and Financia l  Standing

Pass/Fai l  Sel f As sessment

If an organisation cannot confi rm any 
of the s tatements , the Authori ty 

reserves  the right to di squa l i fy the 
organisation from the process  at this  

point in the eva luation.

Pass/Fai l Scoring 1, 1 and 1. Pass/Fai l  Financia l  appras ia l  inconclus ive.. Financia l  appra isa l  inconclus ive. Scoring 1, 1 and 1. Pass/Fai l No financia l  appras ia l  attached. Pass/Fai l No financia l  appras ia l  attached.

Part 3
Section 5 - Wider Group Financia l  Information

Pass/Fai l  Sel f As sessment

Bidders  undertake a  sel f-assessment 
us ing the financia l  apprai sa l  model  

provided. 
The Authori ty wi l l  only va l idate the 

information submitted by the 
success ful  tenderer(s )

N/A N/A Pass/Fai l N/A Pass/Fai l N/A N/A N/A Pass/Fai l N/A Pass/Fai l N/A

Part 3
Section 6 - Technical and Professional Ability  
Additonal Technical Questions

Pass/Fail  quality threshold 
applicable to some questions and 

scored assessment

The Authori ty wi l l  use the scoring 
system shown above to evaluate the 

fol lowing addi tona l  technica l  
questions  6.1 to 6.2

6.1 Case Study 
Please provide a single case study to demonstrate your experience of 
delivering services similar in scope and size to that detailed within the 
Specification Document relevant to the lot you are bidding for the housing and 
repairs service.
The case study should provide a relevant example of delivering services of a 
similar scale, nature and volume.  The case study does not necessarily have to 
be for a Local Authority.  The services should have been delivered within the 
last 3 years.
Reference contact details are required for the case study submitted.  The 
named contact provided should be able to provide, if requested, written 
evidence to confirm the accuracy of the information provided below. The 
Authority may verify the references provided, by contacting referees directly.  
If verification is sought and not received from the referee then the Authority 
reserves the right to discount the related case study.
Please ensure that the client acting as referee has sight of the completed case 
study. Any case study provided without contact details for the referee may 
result in the case study receiving a zero score.

Consortia bids should refer to Part 1 of the Instructions for Tendering of the 
Invitation to Tender. 

6.2 If you cannot provide examples of similar volumes or evidence of the 
volumes of the services under contract for questions 6.1, in no more than 500 
words please provide an explanation for this e.g. your organisation is a new 
start-up or you have provided services in the past either not in volumes or not 
under a contract

Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes Score Weighted Notes

6.1 Case study or response to question 6.2 
100.00% 10 5 50.00%

Satis factory Nature of Works  Simi lar type of works  carried out including 
EICRS.                                            Location wi thin Tyne and Wear area for a  
Local  Authori ty Cl ient, Sca le and va lue of works  i s  higher without 
identi fi ying va lue of EICRS , wi thin period and onging s ince 2014.
How the works were delivered relevant to the Scope - Used a  programme  which 
developed as  properties  were released to them and establ ished resources  
accordingly.  Use of flexible appointment via  letters  for surveys  (by the 
electrica l  engineers , wi th remedia l  works  done same day, NICEIC 
certi fication by Supervi sor s ign off, a  breakdown is  included of del ivery 
team with di rectly employed electricians .  Identi fied key chal lenges  during 
contract including Covid-19 and s tocking of materia ls .
Please detail how effective communication was undertaken with):
a) the client with regard to contract management, meetings and relevant 
correspondence:   Dai ly contact wi th named contracts  manager and formal  
monthly progress  meetings  a long with  monthly performance reports  us ing 
a  contract management system wi th an onl ine dashboard.
b) dealing with neighbouring tenants on a day to day basis - TLO continual ly 
keeps  neighbours  informed.  Has  a  code of conduct including reducing 
impact on neighbouring properties .
c) involvement with compliments, complaints and the process for resolution as a 
sub-contractor -Identi fied they receive very few compla ints  and any are 
managed via  compla ints  pol icy deta i l s  with evidence to substantiate.   
Overal l  covers  a l l  of the questions  a l though quite a  general  response 
which didn’t go into the speci fi cs  required.

5 50.00%

Satis factory Nature of Works  Simi lar type of works  carried out.
Location  i s  withing Tyne and Wear area 
Scale of Works   a re  lower than the Authori ties , the va lue of works   are         
s imi lar prorata 'd  the contract was  within period for a  shorter period of 
time, 5 months  and the cl ient was  a   Local  Authori ty
How the works  were carried out - Highl ight  management team and 
personnel  including thei r roles , qua l i fications  and respons ibi l i ties .    
Identi fy number of loca l  e lectricians  and labourers .
Us ing a  resource map/location of properties  and provide the number of 
electricians  a l located.  Use real  time tracking and dai l y qual i ty 
inspections .   Certi ficate i s  provided via  a  Contract Management system 
and shared to cl ient wi thin 48 hours .                                                                                                          
Please detail how effective communication was undertaken with ):
a) the client with regard to contract management, meetings and relevant 
correspondence  - Mobi l i sation includes  a  communications  plan and 
s takeholder mapping (us ing meetings , telephone and emai l ).  Included a   
pre s tart meeting and the key contact was  the Contracts  Manager.
b) dealing with neighbouring tenants on a day to day basis  
Notes/Comments -  At least a  week prior the  office manager l i a ises  with 
neighbours  and tenants  outl ining the works  with relevant information. On 
the day di scuss ion avai lable.  Use of feedback forms  with tenants . 
c) involvement with compliments, complaints and the process for resolution as a 
sub-contractor - Identi fied  no compla ints  received during this  contract and 
provided deta i l s  on how a  compla int would have been rectified primari ly 
immediately on s i te. Al though mentions  process  without enough deta i l .

5 50.00%

Satis factory Nature of Works  undertaken  = 
: Simi lar works  a l though includes  commercia l  properties  and fa i l s  to 
identi fy number of spl i t between hous ing/commercia l  and  EICRs/Repairs .
Location within the  North east and Yorkshire,  sca le and va lue of works  are 
higher.  Start and end date is  onging and a  current contract s ince 2016 for a  
hous ing Association 
How the works were carried out - Appontments  via  3 attempts  then letter.  
Customer information leaflet provided to tenant with FAQ and contacts . No 
access  and us ing job a l location software without providing the deta i l .  
Includes  contacting the tenant without the deta i l s  of how the works  were 
carried out which is  the requirement of the case s tudy and focus ing on the 
process  i f they are success ful  
Please detail how effective communication was undertaken with 
a) the client with regard to contract management, meetings and relevant 
correspondence - included various  meetings , providing reports , 
communication via  telephone and emai ls  and the electrica l  Certi fi cates  
were uploaded to cl ient weekly. 
b) dealing with neighbouring tenants on a day to day basis - Use of ID badges , 
park cons iderately, have customer care tra ining, l iveried vehicles  and 
uni forms.
c) involvement with compliments, complaints and the process for resolution as a 
sub-contractor   - Try to resolve on s i te, engineers  are tra ined in conflict 
resolution, use KPI 's  a l l  compla ints  and compl iments  are recorded and 
cl ient informed, acknowledge a l l  compla ints  within 24 hours  a l thugh 
fa i led to provided the deta i led process  or how investigated.

5 50.00%

Satis factory Nature of Works  undertaken were of a  s imi lar type of works  .
Location  - North Yorkshire, sca le and va lue of Works  i s  larger wi thout 
identi fying number of EICRS, Start and end date is  a   current contract and 
ongoing unti l  2022,  Type of cl ient i s  a   Local  Authori ty    
How the works were carried out - Provided the number of engineers , various  
accredi tations  and certi fications , provided mobi l i sation period and who key 
lead. Operational  coordinators  book in a l l  works  and  l ia ise wi th the s i te 
teams and tenants . Constantly hold RAMS, identi fys  safeguarding and 
vulnerable groups   and number of in-house NICEIC Qua l i fying Supervisors  who 
audit the reports  and s ign these off. Have quarterly meetings  to di scuss  KPI’s  
a l though generic mostly around  qua l i fications  and experience and s i tes  rather 
than individual  properties  and didn’t say enough about how the works  were 
carried out.
Please detail how effective communication was undertaken with
a) the client with regard to contract management, meetings and relevant 
correspondence - having a  dedicated contract management team and contracts  
manager i s  key contact.  Included having monthly review meetings  and 
providing monthly performance reports . 
b) dealing with neighbouring tenants on a day to day basis  - noti fy  by letter 
including contact deta i l s   and having an RLO
c) involvement with compliments, complaints and the process for resolution as a sub-
contractor - Use of feedback forms  and offering a  monthly incentive for 
engineers  wi th most pos i tive feedback.  Provide some deta i l s  on processes  for 
compla ints  esca lation process  and  lessons  learnt without providing any 
timescales  

5 50.00%

Satis factory Nature of Works  undertaken are s imi lar type.
Location  within Tyne and Wear.  The sca le of works   and va lue are 
s imi lar properties  per annum.  Start and end date i s  within period and a  
current Current contract s ince 2021 to 2025.  Type of Cl ient i s  a  loca l  
Authori ty.     
How the works were carried out - Identi fies  accredi tations , use of bespoke 
compl iance software - providing real  time data  and ass ign work to 
loca l ly based engineers  for preparring testing schedule and spl i tting 
into areas .   Resource reviewing for pre-s tart, , include deta i l s  of 
minimum ski l l set of a l l  engineers  and some deta i l s  on how work is  
overseen on s i te, and some KPI's .  The response covers  the main points  
without providing the  deta i l  of the works  carried out and providing 
hypothetica l  examples  of what can be done to service the contract i f 
success ful .
Please detail how effective communication was undertaken with 

 a)the client with regard to contract management, meeƟngs and relevant 
correspondence
Cl ients  provided with real  time access  to a l l  testing data  via  porta l . 
Regular contract review meetings  

 b)dealing with neighbouring tenants on a day to day basis  
Noti fying neighbours  i f the works  may cause dis ruption – engineers  are 
tra ined to be cons iderate

 c)involvement with compliments, complaints and the process for resoluƟon as 
a sub-contractor 
Provide compla ints  procedure including timescales  and key personnel  
respons ible 

2 20.00%

Overal l  reservations  a l though the case s tudy identi fies  the 
Nature of Works  undertaken are for DEICR’s  and remedia l  
works  which are s imi lar works , the location is  in the North 
East, the sca le and va lue of works  are lower a l though the 
period is  a lso lower and for a  private company.    
How the works were carried out
Trying to make appointment on day of notice of project, 
engineer a l located, report emai led back to customer in 2 
working days  .  Not enough deta i l  about how the works  are 
planned, programmed and managed and too generic.
Please detail how effective communication was undertaken with
a) the client with regard to contract management, meetings and 
relevant correspondence
Ass igning one point of contact to a  customer, without 
commiting frequency us ingemai l  and phone wi th very bas ic 
generic response.
b) dealing with neighbouring tenants on a day to day basis  - A 
letter to neighbouring properties   works  dependant without 
identi fying tenant l ia ison or processes  very brief
c) involvement with compliments, complaints and the process for 
resolution as a sub-contractor 
Director deal s  with compla ints  ato deal  with the 
customerand fa i led to provide the process  or timesca les .   A 
very brief case s tudy and fa i led to provide the speci fic 
deta i l  to give the Authoi ri ty the confidence for the works  for 
thi s  Contract which are for lower va lues  and a  private cl ient.

5 50.00%

Overal l  a  satis factory response and the case s tudy included the nature of 
works  undertaken were s imi lar.  The Location was  in South Tynes ide, sca le 
of works  are s imi lar volume, va lue of works  are higher and the s tart and end 
date  i s  for a   current contract s ince Jan 2020 which is  ongoing. The type of 
Cl ient i s  a  Local  Authori ty.
How the works were carried out 
Providing qui te a  deta i led response including fol lowing a  mobi l i sation 
plan, assembled a  del ivery team and carried out pre s tart meeting wi th 
cl ient.  Have directly employed local  engineers  and use a  multi -channel  
approach to contacting tenants  to increase property access  including  phone, 
letters , emai l s , and texts  and fol low up with confi rmations/reminders .   
Engineer uploaded photographic evidence of works , qual i fying supervi sor 
veri fied reports  and conducted s i te inspections .  The technica l  manager 
conducted audi ts  on 10% of tested properties ..
Please detail how effective communication was undertaken with
a) the client with regard to contract management, meetings and relevant 
correspondence
Regular updates  to cl ient and any urgent i s sues  dealt with over the phone.   
Held monthly meetings  wi th thei r electrica l  manager.                                                                                                       
b) dealing with neighbouring tenants on a day to day basis  
Don't anticipate caus ing neighbour dis ruption, however, engineer can knock 
to advise when sharing a  dis tribution board. 
c) involvement with compliments, complaints and the process for resolution as a sub-
contractor 
Provide some deta i ls  on dea l ing with compla ints  and compl iments  
including deal ing with in 24 hrs  wi thout esca lation process  or timescales .       

2 20.00%

Overal l  reservations  a l though the case s tudy provided the 
Nature of Works  undertaken were s imi lar, the location is  
within the North east area, the sca le of works  and va lue 
are            unclear i f the  volume of works  i s  over contract 
or annum as  thei r appears  to be two case s tudies .  Start 
and end date is  for current contract s ince Apri l  2021 unti l  
2025 and the type of Cl ient i s   Local  Authori ty.
How the works were carried out  - PPM Schedule was  
provided.  Both engineer and head office receives  jobs  via  
emai l . Appoint an engineer and works  carried out within 
agreed timesca les  and cl ient was  noti fied on completion. 
Certi fi cates  i s sued, Al l  engineers  carry van s tock to 
accommodate common repa irs  on fi rs t vi s i t. 
Return vi s i ts  to domestic properties  were agreed with the 
cl ient to minimise abortive vis i ts .  Stating sub-contractors  
for carrying out works  and appear to be more than one 
case s tudy.
Please detail how effective communication was undertaken 
with 
a) the client with regard to contract management, meetings and 
relevant correspondence
No response 
b) dealing with neighbouring tenants on a day to day basis  
No response 
c) involvement with compliments, complaints and the process 
for resolution as a sub-contractor 
Provide some deta i ls  on how compla ints  aga inst 

2 20.00%

Reservations  for the case s tudy which included the nature of 
works  undertaken which were a  new bui ld construction project  
for insta l l  and testing of electri ca l  works  which is  not s imi lar to 
testing on hous ing tenanted properties .  The location was  wi thin 
the north east area,  sca le of works  i s  not s imi lar or comparable. 
The va lue of works  i s  higher, s tart and end date is  between Nov 
2019 – sept 2020 so within period and the type of Cl ient was  a  
private organisation.  
How the works were carried out 
Works  were planned in separate s tages , provide brief deta i l s  of 
works  carried out in each phase, on completion of inspection 
electrica l  certi ficates  were issued Could have gone into deta i l s  
about the teams involved in the work and the example is  not 
relevant.
Please detail how effective communication was undertaken with 
a) the client with regard to contract management, meetings and relevant 
correspondence
Discussed works  with cl ient and d da i ly ons i te meeting held with 
engineers  and customer representative where any issues  could 
be resolved on s i te. 
b) dealing with neighbouring tenants on a day to day basis  
No response 
c) involvement with compliments, complaints and the process for 
resolution as a sub-contractor 
Wil l  be resolved on s i te and esca lated to Contracts  Manager, 
without providing enough deta i l   Overal l  the case s tudy i s  not 
relevant to electrica l  inspection of hous ing tenanted properties  

5 50.00%

Overal l  a  satis factory response, the case s tudy.  The nature of works  
were s imi lar, the location was  in Yorkshire, 
Sca le and va lue of works  are higher volume of work, s tart and end 
date is  wi thin period and from Apr 2021 to current.  The type of cl ient 
was  a  prive organisation.  
How the works were carried out 
Al located dedicated engineers  and booking team, Accounts  team were 
increased to ensure KPI were met.  Remedia l  works  completed on 
ini tia l  vis i t, used Auto text message for tenant noti fi ca i tons  and 
reminders .  Ensured tenants  were safe and cleaned areas  after 
completion. Use of before/after photos  of remedia l  works .   Qual i ty 
Control  Manager checks  completions  for 100% of certi fi cation with 
da i ly on s i te checks  and monthly audits .
Please detail how effective communication was undertaken with :

a) the client with regard to contract management, meetings and relevant 
correspondence: Provided weekly progress  reports  and monthly 
reporting packs  wi th review meetings .  Use of a  customer porta l  to 
provide progress  updates .
b) dealing with neighbouring tenants on a day to day basis  
No experience in deal ing wi th neighbouring properties , however, has  
a  TLO who would communicate and expla in works .

c) involvement with compliments, complaints and the process for resolution 
as a sub-contractor 
Provide deta i l s  of how compla ints  would be dealt with and recorded 
and resolved 95% of compla ints  at fi rs t contact without providing 

2 20.00%

Overal l  reservations  as  the nature of Works  
undertaken which is  not s imi lar just various  
electrica l  works .
Completed Section 6.2A  - Case Study  
Bidder advi sed they haven’t undertaken a  
programme of periodic’s  before and looking 
to add to thei r bus iness .   The case s tudy 
identi fied having predominately carried out 
new electrica l  ins ta l l s  for hous ing 
associations  and care providers .  Al l  
electricians  are NAPIT qua l i fied a long wi th 
l i s ting other accreditations  and have carried 
out testing works  on a  smal ler sca le wi th 
example l i s t of cl ients .  The Case s tudy does  
not provide the deta i l s  of how the smal ler 
sca le works  were carried out and therefore 
without justi fi cation of how the works  were 
carried out for smal ler sca le operations  or 
providing the speci fi c deta i l s  of experience 
for  providing s imi lar works  the Authori ty 
would not have confidence they are  capabale 
of carrying out the contract and for the 
volumes  required.

5 50.00%

Overal l  a  satis factory response with the Nature of Works  undertaken were for s imi lar 
works .  The location was  in the North East Area, the sca le of works  were s imi lar and 
va lue of works  were higher.  Start and end dates  were in period and shorter.  The type 
of cl ient was  a  socia l   hous ing provider. 
How the works were carried out: Lis t of properties  transferred to an excel  spreadsheet to 
produce the plan us ing locaion for completion.  Letters  i s sued to tenants  with 
appointment dates  and contact deta i l s , remedia l  works  carried out at the same time 
and the test certi fi cate i ssued the cl ient a l though provided some deta i l  was  l imited.
Please detail how effective communication was undertaken with:
a) the client with regard to contract management, meetings and relevant correspondence
Provide a  progress  excel  report to a l l   s takeholders  
Meetings  held monthly 
b) dealing with neighbouring tenants on a day to day basis  
Staff have uni forms, company vans , communicate with tenants  advi s ing of any noisy 
works  and actions  to recti fy i f recqui red.  No formal  tenant l ia ison  
c) involvement with compliments, complaints and the process for resolution as a sub-
contractor 
Pass  compl iments  onto s taff and provide some deta i l s  on deal ing wi th compla ints  
without deta i l ing a  process  or timesca les .

5 50.00%

Overal l  a  satis factory response with the Nature of Works  
undertaken were for s imi lar works .  The location was  in the 
Manchester, the sca le va lue of works  were higher.  Start and end 
dates  were in period and current.  The type of cl ient was  a  hous ing 
association.  
How the works were carried out - developed a   mobi l i sation plan and 
tagetted target technicians  with 3 EICR’s  per day us ing control  
working for effective, flexible and adaptable del i very.  Having 
weekly reviews  with cl ient, undergoing audit ISO9001.  Limited 
deta i l s  around working on s i te (tenanted homes).
Please detail how effective communication was undertaken with 
a) the client with regard to contract management, meetings and relevant 
correspondence - Having a  dedicated cl ient l i a ison officer 
Regular meetings  with cl ient 
b) dealing with neighbouring tenants on a day to day basis - Staff receive 
tra ining to ensure neighbouring properties  wi l l  be negatively 
impacted.
c) involvement with compliments, complaints and the process for 
resolution as a sub-contractor - Advised they Have not received no 
compla ints  received during this  contract and  provided a  deta i led 
process  for dea l ing with compla ints  including timesca les  and 
escalations  a l though no  mention of compl iments .   

5 50.00%

Overal l  a  satis factory response with the Nature of Works  undertaken 
were for s imi lar works .  The location was  in the Aberdeen, the sca le 
va lue of works  were higher.  Start and end dates  were in period and 
current.  The type of cl ient was  a  Local  Authori ty.
How the works were carried out:
Included deta i l  arranging appointments  with tenants  and covering 
the no access  process , Engineers  complete a  record for NICEIC and 
s ticker a ttached to each consumer unit. 
Remedia l  repair works  or emergency repai rs  carried out at the 
appointment, report i s sued to cl ient with photographic evidence.  
Major work identi fied immediately noti fy cl ient and issue quote.
Please detail how effective communication was undertaken with:
a) the client with regard to contract management, meetings and relevant 
correspondence - Dedicated contracts  manager for del ivery and main 
contact for cl ient.  Provid monthly meetings  and reports  to cl ient.
b) dealing with neighbouring tenants on a day to day basis  
and tra inining  for working in occupied properties  wi thout having a  
TLO.  No speci fic deta i l  relating to neighbouring properties  
c) involvement with compliments, complaints and the process for resolution 
as a sub-contractor 
Provide deta i l s  of compla ints  process  including some timesca les  and 
escalation process  without being specfic.

2 20.00%

Overal l  reservations .  The nature of works  undertaken 
is  s imi lar.   The location was  in the North East.  Sca le 
and va lue of works  was   higher.  Start and End date is  
for a  10 year contract s tarted in 2019.  Type of Cl ient 
was  socia l  hous ing.  
How the works were carried out -  Us ing directly 
employed engineers , having continuous  
communication with engineers  via  PDA’s , specia l i s t 
managers  avai lable 24/7 and out of hours  engineers  
avai lable.  Schedlue works  based on geography.  Out 
of Hours  ava i lable.  Provided lots  of deta i l  on what 
reports  can be provided via  systems/PDA’s  but l i ttle 
deta i l  on working on tenanted homes/s i tes  or qua l i ty 
assurance. 
Please detail how effective communication was undertaken 
with 
a) the client with regard to contract management, meetings 
and relevant correspondence - 
Provided frequent review meetings  wi th cl ient, 
helpdesk avai la lbe.
b) dealing with neighbouring tenants on a day to day basis - 
No response 
c) involvement with compliments, complaints and the 
process for resolution as a sub-contractor - 
No response other than arranging appointments .                                                                                    
Overal l  fa i l ing to address  the question ful ly with the 
speci fic deta i l  required and not ful ly providing 

ACHIEVED THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD FAILED TO REACH THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD FAILED TO REACH THE REQUIRED 50% THRESHOLD FAILED TO REACH THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD
FAILED TO REACH THE REQUIRED 50% 

THRESHOLD 
ACHIEVED THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD FAILED TO REACH THE REQUIRED 50% THRESHOLD 

Part 3
Section 7 - Modern Slavery Act 2015

Pass/Fai l

If an organisation cannot confi rm any 
of the s tatements , the Authori ty 

reserves  the right to di squa l i fy the 
organisation from the process  at this  

point in the eva luation.

Part 3
Section 8.2 - Insurance 

Pass/Fai l

Bidders  wi l l  confi rm they have or wi l l  
obta in the relevant insurances  to 

pass . Copies  of insurance certi fi cates  
wi l l  only be requested from the 

success ful  tenderer(s ).

Part 3
Section 8.3 - Compl iance with Equal i ty Legi s lation

Pass/Fai l
Bidders  must confi rm thei r 

compl iance with equa l i ty legis lation 
to Pass .

Part 4
Section 8.4 - Health and Safety High Ri sk

Pass/Fai l

Bidders  must complete the hea lth & 
safety questionnnai re to confi rm that 

the information wi l l  be provided 
upon request.

The Authori ty wi l l  only request and 
evaluate the relevant hea lth & safety 

information and risk assessments  
from the success ful  tenderer(s )

Pass/Fai l Pass/Fa i l Pass/Fa i l Pass/Fai l Pass/Fa i l Pass/Fai l Pass/Fai l Pass/Fa i l Pass/Fai l
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Steve Lowther - Service Manager 14-Jan-22 19-Jan-22  Rosie Duerdin                    (Contracts Officer) 14-Jan-22 19-Jan-22 John Caulfield -                           Senior Quantity Surveyor 14-Jan-22 19-Jan-22 John Caulfield -                           Senior Quantity Surveyor
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The Authority has provided details below of the team who it is envisaged will be 
undertaking the evaluation, but reserves the right to change personnel at any stage of the 
tender process if the need arises.
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Bidders are advised NOT to use any of the named Evaluation Panel Members listed as Referees for responses to either; Section 6, Case
Study or any of the questions in section 8.1, should they have previously provided similar works or services to the Authority, this will
cause a conflict of interest for the evaluation and any named referee(s) will have to be replaced and this could delay the evaluation
process whilst a replacement is found.  To clarify, Bidders can still use the Authority as a reference.

Question 6.1 has a quality threshold of 50% to PASS.                                                      
Failure to achieve this threshold  will result in a FAIL  and your organisation will 

not be considered further or invited to tender.

Question 6.2 has  a  qua l i ty threshold of 50% to PASS. Fa i lure to achieve 
thi s  threshold  wi l l  result in a  FAIL  and your organisation wi l l  not be 

cons idered further or invi ted to tender.

PASS PASS PASS 

Pass Pass Pass

Pass Pass Pass

Yes

Pass

Pass

Pass

Pass


