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question 1fa supplier submits a price of £1000 they will get a score of 15.
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The Authority will
projectspecifc questions
8,12 Compliance with Health & Safety Requirements This s 2 Pass/Fail question.
that you have read an By answering "Yes'to this question you
3Health & ponding "Yes* You are pass/fail willpass. By answering ‘N’ you wilail - - o o - -
have taken and your bid will not be considered
further.
for the same.
5.1 b1 Essental Industry Standard Accreditations This s a Pass/Fail question.
thatyou industry By answering "Yes'to this question you
d you acop . will pass. By answering 'No’you wilfail
pass/Fail pass/ pass/ Pass/ pass/ pass pass pass
another form of- s/l and your bid il not be considere
confirm you will provide the relevant certiicates on completion of the works further.
i) NICEC OR NAPT
This . Pass/ n.
fu must incude with your tender submission a copy of your val
8162 You mustinlude with your tender subx pyof your valid By answering "Yes'to this question you
for each Pass/Fail will s ’V:"”'H‘”"l:““: T“ Pass Pass pass pass pass Pass Pass
oo incloded it eporse o your il ot e oo
i) NICEC OR NAPIT urther.
B1c LProject Delivery  Maximum response 1000 Words
Overalla good response including providing Astatt
Alstaff Resource: Astaft Resource: Resource:
oKy 1 ol
throughout the year? Included sta. +Services managed from Central Management Office inScotand and a regiona office in Tyne and
this contract, includ The. por daily Wear. Organogram inserted wit
personnel,roes and responsibilties together with proposed project actvtes ach of the management team
management stucture of this project, «Detailsof proposed resources to meet program... «Detailsof proposed resources to meet program,
+Details of the propose esources that willbe allocated n order to meet the Use of in house mlti kiled el ahe 1 of pool the i el pa Four elctricians the
providers 15.00% 10 s | rom o00%| 000%) s further four on stand- 000%
it proposed B)Operational rocess: (concerns at the lack of control with labour al being subcontracted)
expertise, «Detailsof delivering the service rom request to handover. B)Operational Proces
i teams and managed, Holding a value management workshop as part of  mbilstion process, Create abespoke mobilsation «Detailsof delvering th service from request to handover.
with subcontractors plan and devise 2 program based on requirements. Viits are agreed with the tenants and confirmed +Mobilsation, Data Upload, planned schedulng, work order and task sheet issuing, task
BJOperational rocess: writing, text eminder sen prior tovist. obs recorded on JobLogic system. Engineers use tablets and processes al Operatives
With speciic regard to the Authority's Requirements and Pricng Supervisor works. Therel of veceive details o tablet. Weekly progress reports
please detal how your to deliver this 15045001 QW  off by NICEIC Overalthe detalin Al o
senvice from the point of receiving a request from North Tyneside Councl process was very good, an 0OH helpdesk based in Scotland.
through to handover of a completed jo.
5.1.d Customer Service Maximum response 750 words -
Our North Tyneside Plan i o lsten to our residents and ensuring tha the wour
Coun woks et for e, We ey s st he e g P
pproach o pactations. receivi i roperties an
standards " i i ing the private properties and
o works).
o, Ensuring ther is minimal dsruption and satisfy theircustomer expectations. Tailoring their
the following in your to Engaging with tenants to understand what quality looks like to them and keeping them informed, use of oo " v e vk et cutare and
North Tyneside Council with resuls /s tablet and having 2 TLO. . patterns,
e festyle a "
expectations veaquirements. Al frontline resources are trained i customer care
*+ Your app sing under . having - 5
istomers expectation. Th esponsesholddtll e recehing the voduced. - e Tenatsae ot of n 3ppoimment b e  minmumof 14 days sheadof the v, which
e et 1000% 10 s " b " oo0%. oo0%. s | 5o i o napsiniment o i e Conrac, Teans e fred s o00%
extand/or cal acking in
R e oot s g SR Ot rm o v etk e Compats Pl o e ot e
nsuring timescales are achieved n line with customers’ expectations s complans resceptedin o et the . N partin
plining how they
assisting the Authority responding and rectifying any complants.
B — o ot ar ranage by o kel Tear Leader g on st wh s sting the Auhorityespondng ndrectngamy compins
play @ major part n assisting the Authoriy responding and rectifying any acknowledged on the day of the complain, arry out an investigation and propose a resolution within 3 o prnts poleyande " ¢ P i
complaints. ays. Allcomplants are recorded an updated online and access can be provided to NTC. Provided the ey willmeet
 Explaining how they will meet this requirement in terms of investigation and escltionprocess o irctor evel lthough theprocess s notclearlyexplained Complaints intialy managed by TLO and regorted to the Contracts Manager.
a response. pro inated oficer and a timescale for responses _ .
a «Managed by Administation Electrical Team Leader and carry out an invesigation and propose +Providing a nominated offcer and a timescalefor responses.
on & raged by i v = Prom Aim two days and they are ed by TLO and reported to
resolution within 3 days the Contract Manager then escalation process to MD
Ble3 h HSE & G
wit ov
750 words
Using an OHSAS 45001 " “Describing
oescrib your awn ternal sk mansgement messures, i e with the and roles denoted ncluding having a HSEQ Manager. Staff training is ongoing and identified Having too|
current gidelines from HSE & Government, ensuring safe working practices boctalks and carrying out on site isk assessments ) areas of
e b i «Detail as typical and assessing Having control systems in k
L000% w B 500/ AP a s oo0%. oo0%. s 5 003 2sessment actvities wil be caried out by a competent person 00
e . andhom i 4, use of d oV, Has «Detail as ypical
e o induction and carry out comprehensive inductions and checklists Potential rsks identifed and provided st with control management measures descrbed.
o & ” eLessons leart and sharing good practices. ~Lessons learnt and sharing good practies.
H&S Manager monitorsthe polcy and practices s wellas carrying out Audits. Training programmes AHES commitee s at the heart of thelessons learned procedure, using best pracices and trends
Provide your lesons learnt procedures for sharing good working practces,
Provide your lessons earnt proced haring good working pract delivered tothei operatives and ensures everyone understands their ole and how to protect lysed. The minutes of the irculated to wor
> g © themselves and others. Having
Iacked 2 bit more detal
5.11.4.Climate Emergency maximum response 500 words
veduction of “Supporting
I line with North Tyneside’s Plan to ensure the Authority strives to ensure provided to substantiate? i i in partcular i
North Tyneside s Great place o live, work and visi Being a local employer and supporting thereducton of Co2 in North Tyneside. Having locally based evidence provided to substantiate?
soox w0 s 3 509 €nEineers o reduce travel, ensure supply chainsare based in North Tyneside. Having 5014001 o00% o00% s 0% o00%
. support impacts accreditation, reduce travel having
on climate and waste, in particular reducing CO2 emissions, i rlation to the +Support the North Tyneside Climate Emergency Plan energy effcient assets and carying out minor Repairs
delivery of d 4 d sensor lighting, PV, b Provided ow they Overal having provided
<hampion. some exampls, although not full explaned.
demonstrate the efectiveness of the improvements, supply, carbon monitoring and waste management.
Overall Quaity % Score a0.00% 20.50% 0.00% 0.00% 0.00% 0.00% 20.00% 0.00%
Topler T SopaTer T RG] Sopaer T SopaTerS Toplers
Total Cost | Weighted Total o] Weighted] Total Cost] Weighted Total Cost] Weighted Total Cost | Weighted| Total Cost] Weighted
[Total Cost (Automaticai T 0.00% 60.00% 35.83%
[TotalScore (Quality + Cost) 100.00% 100 percent 8450 55.85%

Final Ranking




Criteria o Section % Evaluation Comments Citera Vet ot Citeravet | ot [ Cremaver | [ cremaver T T T T Citerta Vet otes Criermet | Notes ]
Questions (As defined In Method Statement) Delete as appropriate Enter Additional Ino (i required) loetete as appropriotd Enter Additional | { required) | ! required) Delete as appropriate Enter Additional Ino (i required) Delete as appropriate] Enter Additional Ino (i required)
Yes/No For information only Yes Yes Yes Yes
Potentia Suoslier Information
1fan organisation cannot confirm any of
part2 pass/fal the statements, the Authority reserves the. s s
Section 2 - Grounds for mandatory exclusion tight o disqualify the organisation from
the process at this point n the evaluation.
1fan organisation cannot confirm any of
Part2 passfral the statement, th Authory eservs the s s
Section 3 - Grounds for discretionary exclusion ight o disqualify the organisation from
the process at this point in the evaluation.
1fan organisation cannot confirm any of
part3 pass/Fail el Assessmen | (e Statements, the Authoriy reserves the s s
Section 4 - Economic and Financia Standing, tight to disqualify the organisation from
the process at this point n the evaluation.
Bidders undertake aself-assessment using
s the financial appraisal model provided.
Pass/Fal Self Assessment “The Authority wil only validate the. Pass Not appllicable Pass Not applicable
Section s - Wider Group Financial Information
information submitted by the successful
tenderer(s)
Part3 Pass/Fail quality threshold | The Authority will se the scoring system
Section 6 - Technical and Professional Abiity l i
Additonal Technical Questions qu 11062
6.1 Case Study
Please provide asi perience of
housing
and repairs service.
a
simila scal d ol
be for
last 3 years.
- The Question 6.1 has a quality threshald of 50% to PASS.
e cotac providedshoukd e bl toprovide, i requested, written » 5
evidence The not be considered further or invited to tender.
by o vty the e oy coraig rfaees
directly. If
fer e completed
ot referce
may resultinthe case study recelving a zero score.
1of i e
Invitation to Tender.
52 ofthe
volumes o the services under contract for questions 6.1, Question 6.2 50% to PASS.
words please st il s FAIL md you argaisaton willnct e orsidered | ST EREY Notes score | Weighted| Notes score | Weighted Notes score | Weighted Notes score | Weighted| Notes score | Weighted Notes
tart-uporyou have proded srvies I the past et ot n volmes o urther or invited to tender.
not under a contract
Upgrad Overall reservations, the case study included; Nature
Overall reservations, the case study included; consumer units of work remedy 10 void and tenanted properties. The Location was in the North East,
Nature of Works undertaken covere electrical works to new build residential the North East, the Scale and value of works i lower,start and end andis ot similar to the Scope of Works. The location was n the North the scale of works was it clerar and appears very low regardless,
Ninor properties, Tyne and Wear. The scale dateis within period for ashort period and the type of Client was east, I Nature of Works the value of works is unclear 2 there are toa many decima paints,
ey s simillr 1 the Scope, the value of works s lower,start and end date is shorter private landlords and leting agent  How the works were delivered Justwithin period but started before for a year. The type of lient was a 8 and defects repairs service in the start and end date was within period and onging and the type of
o, i ehen v e date beins 1ouser ant omain but within period and the type of cient was a local Devel i Social housing provider. this section. Scotland, dlient was a Local Authority
B Lnoy gl & one e How the works were delivered relevant to the Scope overai reservations the case study incladed services, end to end client delivery, having a local dedicated team and How the works were delivered relevant to the Scope igher, with the start and end date in pe Tonger and the fow the works were delivered relevant to the Scope
How e works wore dulivered _‘mm tothe Son ssigned to impl works and e Bicer ras not onciescaken s oramramme supply chain. They were self managed with 28 day turnaround, the site| Sent a it of properties to be tested, produced a spreadshet of works, Authority 1obs are uploaded to CRM ssyetem, booked via telephone or email
pe failed prog operations were explained and RAMS developed which a . however the How the works were delivered relevant to the Scope:
d exvilty on minor repair. of electrical upgrades to this scaje Inthe past Please detai al Produced digital test certfcate. Providing , minor, major usng produced  bric response.
customers ssued long with having 2 dedicated although were looking to grow the busingss. g
€ Please detail how effective communication was undertaken with € e 2)the client with regard to contract management, meetings and Please detail how effective communication was undertaken with: used f i i
tablets a Currently carry out e wrks speccally new relevant correspondence a) nd ehehin i e o it s o e prgahres re s, tings and
personnel 25 well s hoving house, dirctly employed electricians installs.and included their acreditations and
100.00% 10 s 3| 20005 correspondence 2 | 2000% | gave cxamples of chents e ramewarhs hey| 2| 20,005 Vit client o sree the Scopeof Works, use a programme 5 relevant correspondence s 50,005 | Please detail how effective communication was undertaken wif 3| 2000 relevant correspondence
6.1 Case study or response to question 6.2 o Identifed the developers representatives, described the design plan and laison oA management log and provide live updates for all properties with First clear d 2) Achised using a structured handover procedure usinga dynamic
v with other team members although did not address dealing with occupants in tority dente Locking i dett ond o continual dialogue and joint working being identiied. Pl meeting: P it Conacts Manags sl of contct nd sppone by e management system without providing the detals to allow the
° ey o the properties and lackin in detalor relevance to the Scope of Works. o I deloy andany adminsratr. Auzhnmvmundevsundwhzutcnhenm(esswas
ing with neig is rerionce and ooty now mstals Having a customer care policy, with "o access’ protocols and detalled Worksin social hours and informed the neighbours of the works where project manage
e No ocau rioitotirabesdii e d e i anicpated althoughlcking n detal No details on ignbouring the sociic dotal and e g sty comrs.
Lacking in detail o relevance to the Scope of Works, — nelghbouring properties £) fai The p e explined b) dealing with neighbouring tenants on a day to day basis
o o i as P £ I resolution as a sub-contractor o I e 3
2 sub-contractor resolution as a sub-contractor Compliments passed to the staff member concerned. The Complaints  reported o provided. The Site Manager liaises with tenants and neighbours
avin  mentions a complains policy without providn i Jaints are received i
12108 1509001, memions 2 COmPIaIns Polcy wthout providng thedetal complants arereceved it 5e 3 CRM application, the- o formal complaints process is identified and the landlord seems to policy s referred to, howaver, lacking in detal (with rf B - attachment), two days and th ) involvement with compliments, complaints and the procass for
o o the M. Faled 10 addhuss Compliments ever, arising the complainant would be notified within 48 hours. Overall the nature: Director. e resolton asasubcontracor
an escalation process o the MD. Falled to address Compliments. facki fc detail and Overallnot relevant compliment. The value and volume are much smaller than the and how the works are delivered are not relevant o the Authority's scope ded
o the Scope of Works/Specification and lacking in a number or areas. andithe case study i for 2 very short period and ending Just within the et o o romecy lhough acking I h detal o h
their capabilty to meet the requirements. allowed three year timescale. process. Failed to address compliments and lacking detail. The
D ACHIEVED THE REQUIRED THRESHOLD OF 50% AILED TO A REQUIRED 50% THRESHOLD eHouD ) REQUIRED 50% THRESHOLD D10 REQUIRED 50% THRESHOLD PASS. ACHIEVED THE REQUIRED THRESHOLD OF 50% 1O REQUIRED 50% THRESHOLD
1fan organisation cannot confirm any of
pant3 pass/Fail EDEE T SR D pass pass/fail pass/Fail pass/ail Pass/Fail
Section 7 - Modern Slavery Act 2015 tight to disqualify the organisation from
the process at this point n the evaluation.
idders wil confirm they have or wil
obiain the relevant insurances to pass.
pass/al i Pass Pass Pass Pass Pass
82 nsurance 1 Copies of Insurance certfcates willonly
be requested from the successful
tendererts).
Part3 pass/fal Bicders must confirm their compliance s s . . s
Section 8.3 - Compliance with Equality Legisiation with equality legislation to Pass.
Bidders must complete the health & safety
estionnnaire o confirm that the
L
Pass/Fail ‘The Authority will only request ar Pass Pass
Section 8.4 - Health and Safety High Risk
Ve evateterlevant hosh & efty
information and sk assessments from thel
successfultenderer(s)
The Author provided details below of the team who it is envisag Date | Date Date | Date Date | Date N Date
undenakmglheevzluallon but reserves the right to change personnel at any slaqeoh.he Document Number P-001-001-PSNTC Issue No:d Page10f 1 |Name Case | Section [Name Case | Section [Name Case | Section |Name Cane Sty | SECHOn
tender process if the need arises. stdy | 81 sudy | 82 sudy | 83 83
[E O TG, oy T e T PR oL e o e BChoy )
Case Study or any of the questions in section 8.1, should they have previously provided similar works or services to the ity, th E—— | e lopm @ pcE T E—TE susena| 167e022| Ay Hunter - Team Lead | e o gce T ETe ran| sz
will cause a conflict of interest for the evaluation and any named referee(s) will have to be replaced and this could delay lhe evaluallor\ teve Lowther - Service Manager A7 (ool T = e (TR R L - T L A0 (oo = e (O T BT
process whilst a replacement is found. To clarify, Bidders can stil use the Authoriy as a reference.




