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0 = Unacceptable/failed to address

2 = Reservations
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Scoring Matrix  Flowing Rooflines Springs
Tenderer Number 
Section 8.1 - Additional Questions

Section 8.1 - Project specific questions to assess technical and 
professional ability

Marks Available Score Weighted Notes Score Weighted Notes

8.1a Compliance with Health & Safety Requirements
Please confirm that you have read and understood the 
requirements outlined within Appendix 3 Health & Safety 
Documents. By responding “Yes” You are specifically 
confirming that you have taken this into consideration when 
preparing your proposal and pricing and that you will take full 

Pass/Fail  This is a Pass/Fail question.
By answering ‘Yes’ to this question you 

will pass.  By answering ‘No’ you will fail 
and your bid will not be considered 

further.

8.1b Project Delivery 
 A)Staff Resource:

How will you ensure adequate resources are available to the 
projects throughout the year? 
 •Set out who the key individuals will be to deliver this 

contract, including key personnel, roles and responsibilities 
together with proposed project management structure of this 
project.
 •Details of the proposed resources that will be allocated in 

order to meet the requirements of the programme for both 
planned and reactive works. Tenderers are also required to 
provide details of their proposed teams and any additional 
capacity available including expertise, qualifications, training, 
profession/trade and responsibilities. Your response should 
also highlight how the teams will be organised and managed, 
including interfaces with subcontractors. This must be 
provided within the word count given please do not append 
CVs. 

 B)Planning the works:
 •Based on the Scope of Works/case study relevant to this 

contract please detail your approach to programming and 
scheduling these planned / repair works, including working 
during school holiday periods, peak times and dealing with 
variations.

10.00% 10 5 5.00%

Overall a satisfactory response including providing for the following -                                                                           
Staff Resource                                                                                                                                                                            How will you ensure 
adequate resources are available to the projects throughout the year? 
•  key individuals, including key personnel, roles and responsibilities together with proposed project management structure 
of this project.
Provided the key individuals listed with qualifications and responsibilities although limited to providing high-level  
qualitifications.  An Organigram and Structure chart were included. 
•  Details of the proposed resources,, proposed teams and any additional capacity available including expertise, 
qualifications, training, profession/trade and responsibilities including how the teams will be organised and managed and 
interfaces with subcontractors
Provided the number of directly employed operatives, including the details of who are multi-skilled and will work on this 
contract split between planned and responsive. Have the availability of 10% spare capacity along with additional labour from 
their sister company.   The leading hand will be responsible for planning the works and managing sub contacts.
Planning the works:
•  Based on the Scope of Works/case study relevant to this contract please detail your approach to programming and 
scheduling these planned / repair works, including working during school holiday periods, peak times and dealing with 
variations.
 Contractor’s manager produces a pipeline program based on requirements and ideentifys any peaks and will carry out works 
at convenient time for building users e.g. school holidays.
•  What strategy would you propose to ensure the programme is recovered if failings are identified, including timescales e.g. 
inclement weather/poor performance?
Identified they will monitoring daily to mitigate any slippage, having 10% spare capacity, can work additional working hours, 
having their multiskilled staff on standby, build in a contingency into the program, availability of staff from sister company as 
well as using progress reports to monitor.

5 5.00%

Overall a satisfactory response including providing for the following -                                                                           
Staff Resource   
How will you ensure adequate resources are available to the projects throughout the year? 
•  key individuals, including key personnel, roles and responsibilities together with proposed project 
management structure of this project.
Provided a list of key personnel with outlining their roles and responsibilities although covering all 
requirements. 
•  Details of the proposed resources,, proposed teams and any additional capacity available including 
expertise, qualifications, training, profession/trade and responsibilities including how the teams will be 
organised and managed and terfaces with subcontractors
Detailed the teams and gave an example of a project set up with management responsibilities, however the 
qualifications were limited and only say they “can accommodate additional scopes” with no detail of how.  
Planning the works:
•  Based on the Scope of Works/case study relevant to this contract please detail your approach to 
programming and scheduling these planned / repair works, including working during school holiday periods, 
peak times and dealing with variations.
Review works and plan which is based on specific requirements using suitable resources including having the 
experience and knowledge of a particular system.
•  What strategy would you propose to ensure the programme is recovered if failings are identified, including 
timescales e.g. inclement weather/poor performance?
Review the program weekly and provide additional labour if slippage is identified and gave examples of what 
that could consist off. 

8.1c   Customer Service  
Our North Tyneside Plan is to listen to our customers and 
stakeholders and ensuring that the Council works better for 
them.  We are always striving to achieve a higher level of 
customer service. Please detail your approach to Customer 
Service Standards.
You should include the following in your response: 
 •Your approach to ensuring customer saƟsfacƟon and to 

managing customers’ expectations. The response should 
detail those receiving the works such as building staff, building 
users, neighbouring properties, the public and any others who 
will be affected by Works. 
 •Ensuring Ɵmescales are achieved in line with customers’ 

expectations.
 •How progress updates and feedback will be provided to the 

client.
 •Your complaints process and who in your organisaƟon would 

deal with any dissatisfied customers. Please include a brief 
worked example of the issue and the resolution process 
followed

Maximum response of 750 words

5.00% 10 5 2.50%

Overall a satisfactory response providing the following for;                                                                                                   Please detail 
your approach to Customer Service Standards, your response should :
•  Your approach to ensuring customer satisfaction and to managing customers’ expectations. The response should detail 
those receiving the works such as building staff, building users, neighbouring properties, the public and any others who will 
be affected by Works.
Providing a customer care manager who will be point of contact, use a dedicated customer care team that are the link between 
the site team and the client and gave an example of how they would manage a responsive and planned job including 
communications and meetings.  They will explain works to building users, provide meetings, have stakeholder engagement 
plans and have customer service training for staff although not enough detail provided on interaction with i.e. public. 
•  Ensuring timescales are achieved in line with customers’ expectations.
Agree a realistic program with stakeholders.  Slippage is mitigated by management interventions although could have provided 
more detail for this.  Deal with responsive jobs within 24hrs, have additional resource from sister company, materials held in 
stock for upto 4 months to ensure availability at a local storage facility and carry out spot checks to avoid delays.
•  How progress updates and feedback will be provided to the client.
Provide a live reporting system via PDA's, system can be integrated with Accuserv without providing the evidence to 
substantiate and also provide progress reports.  
•  Your complaints process and who in your organisation would deal with any dissatisfied customers. Please include a brief 
worked example of the issue and the resolution process followed
Provided the full process, outlined including details including escalation and time scales without providing an example.

5 2.50%

Overall a satisfactory response providing the following for;   
Please detail your approach to Customer Service Standards, your response should :
•  Your approach to ensuring customer satisfaction and to managing customers’ expectations. The response 
should detail those receiving the works such as building staff, building users, neighbouring properties, the 
public and any others who will be affected by Works.
After identifing the requirements, who will be effected by work, they will listen to concerns, address their 
needs content and introduce control measures along with communicating to all stakeholders. Carry out daily 
visits and inform all of any relevant changes or works hazaards in advance and provide flexibility.
•  Ensuring timescales are achieved in line with customers’ expectations.
 Provided a realistic program and allocate suitable labour resource.
•  How progress updates and feedback will be provided to the client.
Carry out weekly internal monitoring meetings and weekly progress report
•  Your complaints process and who in your organisation would deal with any dissatisfied customers. Please 
include a brief worked example of the issue and the resolution process followed
 Provided an example, however, this was not a comprehensive process with time scales, investigation and 
escalation.

8.1d Value for Money 

Please detail how North Tyneside Council could directly 
benefit in relation to this specific contract from innovations, 
efficiencies and value for money practices that you could 
introduce, which will achieve additional benefits and savings 
for the Authority in terms of resources, timescales and 
financial reductions. Please include in your response an 
example of such an improvement that you have already 
delivered and the outcome. 
You should also consider the impact of Brexit, and your 
management of it, within your response. 
Maximum response of 250 words

5.00% 10 5 2.50%

Overall a satisfactory response including providing for the following -                                                                                   Value for 
Money 
Will bulk buy materials, have use of their sister company who can supply scaffolds and consolidate deliveries to reduce travel.  
For Brexit use UK Suppliers, bulk buying materials along with reordering well in advance.
The response focussed on efficiencies rather than innovations.

5 2.50%

Overall a satisfactory response including providing for the following -                                                          Value for 
Money                          
You should also consider the impact of Brexit, and your management of it, within your response. 
Will bulk buy materials and pass on the savings which will benefit NTC, although would have liked more on how 
they can benefit in terms of resources.  For Brexit using UK based suppliers. Advised they will implement 
innovations, however, would have liked an example on one.  

8.1e Health & Safety- Risk management measures                       
Describe your own internal Risk management measures, in 
line with the current guidelines from HSE & Government, 
ensuring safe working practices are being demonstrated whilst 
working in or around live premises and public spaces? 
You should include how you ensure that your organisation is 
up to date with legislative change.
Reference any relevant accreditations and qualifications in 
connection to the Contract such as NFRC membership or 
equivalent which is a desirable requirement.
Detail what you see as typical health, safety and welfare risks 
and how you will manage these at a practical level on site.
Provide your lessons learnt procedures for sharing good 
working practices, improvements and failings.
Maximum response of 500 words                                                                         

5.00% 10 8 4.00%

Overall a good response including providing for the following -                                                                                    Health & Safety- 
Risk management measures                       
Describe your own internal Risk management measures, in line with the current guidelines from HSE & Government, 
ensuring safe working practices are being demonstrated whilst working in or around live premises and public spaces? 
Described the principles of risk management and how they implement and monitor  which includes, RAMs, inductions, 
briefings, toolbox talks, pre-work risk assessment, inspections  Covered all the principles of the HSE and Government, however 
this wasn’t linked to the example of live premises and public spaces . 
You should include how you ensure that your organisation is up to date with legislative change.
The SHEQ (named person) monitors updates from the HSE via bulletins, alerts and publications, which are shared with the 
team via the following recognised channels e.g. briefings, toolbox talks, training, posters and noticeboard. 
Reference any relevant accreditations and qualifications in connection to the Contract.
Provided numerous accreditations and qualificaitons e.g. CHAS, Construction Line, CSCS, SMSTS
Detail what you see as typical health, safety and welfare risks and how you will manage these at a practical level on site.
An appropriate and varied list of risks identified along with using the hierarchy of control principles for mitigating the risk.
Provide your lessons learnt procedures for sharing good working practices, improvements and failings.
Having Management monthly meetings for audits, review findings and holding briefings along with using a SMART acton plan 
which is shared with stakeholders.

5 2.50%

Overall a satisfactory response including providing for the following -                                                          Health & 
Safety- Risk management measures                       
Describe your own internal Risk management measures, in line with the current guidelines from HSE & 
Government, ensuring safe working practices are being demonstrated whilst working in or around live 
premises and public spaces? 
Enter your Comments :  Identified they understand the curren NTC H&S methods and standards alog with 
working to the HSE guidance of the hierarchy of control.  They eliminate risk, have group health and safety 
managers, however would have liked more on RAMS and SSOW.   Included a satisfactory example that 
identifies considerations when working around live environments. 
You should include how you ensure that your organisation is up to date with legislative change.
Safety professionals helping with supporting policies and procedures, being members of NFRC who advise on 
legislative change and how to be compliant.
Reference any relevant accreditations and qualifications in connection to the Contract.
Included having accreditations e.g. CHAS, Construction Line and Competent Roofer 
Detail what you see as typical health, safety and welfare risks and how you will manage these at a practical 
level on site.
Couple of risks identified along with mitigation measures with examples provided.
Provide your lessons learnt procedures for sharing good working practices, improvements and failings.
Having monthly safety meetings although could have provided more information of the actions after the 

Overall a good response including providing for the following -                                                                                    5.00% 10 5 2.50%

Overall a satisfactory response including providing for the following                                                                                    Social Value 
and Climate Emergency 
In line with North Tyneside’s Plan to ensure the Authority strives to ensure North Tyneside is a Great place to live, work and 
visit. 
•  Please detail your approach and specific targets within 2022/24 to employ work experience placements, including 
Apprentices from the North Tyneside area.
Will provide one North Tyneside apprentice for every £200k of spend and provide two weeks paid work experience every year 
although did not quantify the number of work experience included. 
•  Please explain how your organisation can support the reduction of impacts on climate, waste and reducing CO2 
emissions, in relation to the delivery of this contract and how you have made positive differences in your own operations. 
Provide supporting performance evidence where possible to demonstrate the effectiveness of the improvements.
Will be reducing emissions with more efficient vehicles and recycle to reduce waste going to landfill.

5 2.50%

Overall a satisfactory response including providing for the following                                                             
In line with North Tyneside’s Plan to ensure the Authority strives to ensure North Tyneside is a Great place to 
live, work and visit. 
•  Please detail your approach and specific targets within 2022/24 to employ work experience placements, 
including Apprentices from the North Tyneside area.
Already employing North Tyneside apprentices and this contract would provide them with further work 
experience and long term continuity of work.  Failed to mention employing new work experience. 

•  Please explain how your organisation can support the reduction of impacts on climate, waste and reducing 
CO2 emissions, in relation to the delivery of this contract and how you have made positive differences in 
your own operations. Provide supporting performance evidence where possible to demonstrate the 
effectiveness of the improvements.
Included Waste management and providing substantiation by having 95% recycled.  Already an electric vehicle 
purchased and more ordered of which 60% will be electric with targeting to be 100% by 2023.  Currently no 
electric vans.  

Overall Quality % Score 30.00%

Total Cost Weighted Total Cost Weighted
Total Cost  (Automatically pro-rata's from lowest price) 70.00% £10,850.92 £10,850.92 70.00% £26,070.00 29.14%

Total Score (Quality + Cost) 100.00% 100 Percent
Scoring Part 3 

Final Ranking 1 2

Criteria or Section % Evaluation Comments Notes Notes
Questions (As defined in Method Statement)

Part 1 
Potential Supplier Information

Yes/No For information only

Part 2 
Section 2 - Grounds for mandatory exclusion

Pass/Fail

If an organisation cannot confirm any of 
the statements, the Authority reserves the 

right to disqualify the organisation from 
the process at this point in the evaluation.

Part 2
Section 3 - Grounds for discretionary exclusion

Pass/Fail

If an organisation cannot confirm any of 
the statements, the Authority reserves the 

right to disqualify the organisation from 
the process at this point in the evaluation.

Part 3
Section 4 - Economic and Financial Standing

Pass/Fail Self Assessment

If an organisation cannot confirm any of 
the statements, the Authority reserves the 

right to disqualify the organisation from 
the process at this point in the evaluation.

Part 3
Section 5 - Wider Group Financial Information

Pass/Fail Self Assessment

Bidders undertake a self-assessment using 
the financial appraisal model provided. 

The Authority will only validate the 
information submitted by the successful 

tenderer(s)

Enter Pass/Fail from the Bidder(s) submission 

Part 3
Section 6 - Technical and Professional Ability  
Additonal Technical Questions

Pass/Fail  quality threshold 
applicable to some questions and 

scored assessment

The Authority will use the scoring system 
shown above to evaluate the following 
additonal technical questions 6.1 to 6.2

6.1 Case Study 
Please provide a single case study to demonstrate your 
experience of delivering services similar in scope and size to 
that detailed within the Specification Document relevant to 
the lot you are bidding for the housing and repairs service.
The case study should provide a relevant example of 
delivering services of a similar scale, nature and volume.  The 
case study does not necessarily have to be for a Local 
Authority.  The services should have been delivered within 
the last 3 years.
Reference contact details are required for the case study 
submitted.  The named contact provided should be able to 
provide, if requested, written evidence to confirm the 
accuracy of the information provided below. The Authority 
may verify the references provided, by contacting referees 
directly.  If verification is sought and not received from the 
referee then the Authority reserves the right to discount the 
related case study.
Please ensure that the client acting as referee has sight of 
the completed case study. Any case study provided without 
contact details for the referee may result in the case study 

6.2 If you cannot provide examples of similar volumes or 
evidence of the volumes of the services under contract for 
questions 6.1, in no more than 500 words please provide an 
explanation for this e.g. your organisation is a new start-up 
or you have provided services in the past either not in 
volumes or not under a contract

Score Weighted Notes Score Weighted Notes

6.1 Case study or response to question 6.2 100.00% 10 5 50.00%

Overall a satisfactory response including -Nature of Works undertaken  were PPM Program at a primary school, Location was 
within Northumberland     
Scale of Works were for a single project and Lower
Value of works  are acceptable:   
Start and End date current:  
Type of Client was a  Local authority :       
How the works were carried out:
This was a capital scheme without mentioning R&M, they provided  dedicated Contracts manager, carried out pre-starts with 
stakeholders that covered all elements, used a programme to plan all elements of delivery,  used a logistics plan, carried out 
progress inspections, and had key stage sign off's, outlined the H&S processes of delivery to adequated level, provided an 
overview of site team and responsibilities with all operatives being DBS compliant.   The works were delivered in a flexible 
manor to accommodate school times and provided an understanding of the principles of site set ups ie, waste, storage, access, 
security and local residents.  Carry out quality/progress inspections with key stage sign off's and a handover.  However would 
have like more detail i.e. was there a milestone plan?
Please detail how effective communication was undertaken with
a) the Principal Contractor with regard to pre contract/ contract management, meetings and relevant correspondence
Provided a dedicated point of contact which was shared along with a contact directory
Regular meetings were booked in.  Information sharing and provide customer service training for staff.
b) dealing with building staff, building users and the public on a day to day basis 
Leading hand was empowered to resolve issues without the need for escalating.  Include meetings, telephone, on site and face 
to face meetings for communication.
Would have liked more detail that would have came from a R&M example i.e comms around access times, flexibility and 
dealing with the public interface
c) involvement with compliments, complaints and the process for resolution as a sub-contractor
Provided a full detailed complaint process with investigation and  timescales, log compliment without provdiing information 
around what happens with them

5 50.00%

Satisfactory Nature of Works undertaken:  Provided an overview of their services rather than specific case 
study, although referenced  the works further in the case study.
Location within Tyne and Wear,   Scale of works and value are  acceptable:     
Start and End date is within period for 12 months and Type of Client was a Local Authority:       
How the works were carried out Covered the key points for pre contract commencement including pre-start 
meeting, having key contacts, using  phone and teams for communication including a dedicated email for the 
client that is monitored throughout the day.  They allocate priority times that fall in line with clients’ 
requirements and provided a good description of the first visit  and the investigational process and use of 
photo's and the considerations i.e. stakeholders and speaking to building users on arrival and when work is 
complete.  Provided H&S included along with carrying out RAMS and further actions if required
Communication with 3rd parties for effective progression (scaffolders)  
Lacking info on quality and invoicing
Please detail how effective communication was undertaken with (Maximum 500 word response):
a)  the Principal Contractor with regard to pre contract/ contract management, meetings and relevant 
correspondence
a basic answerwhich overed pre contract meetings and the sharing of relevant information around delivery 
including pre-start meeting, providng the key contacts and use of email, phoneand teams in for corresponding 
and communication.
b)  dealing with building staff, building users and the public on a day to day basis  
Detailed the process of attending site and the interaction with the building users and the public and identified 
being courteous .  In addition, they have expanded on the following; providing an the explanation around 
dynamic RA’s, what they would do if further works are required and how that would effect the building user.   
An item which would have been useful if it had been covered, checking the asbestos register.   
c)  involvement with compliments, complaints and the process for resolution as a sub-contractor: 
No detail around compliments or complaints except for advising complaints are resolved asap, an failed to 
provide the process or timescales.

ACHIEVED THE REQUIRED 50% THRESHOLD ACHIEVED THE REQUIRED 50% THRESHOLD 

Part 3
Section 7 - Modern Slavery Act 2015

Pass/Fail

If an organisation cannot confirm any of 
the statements, the Authority reserves the 

right to disqualify the organisation from 
the process at this point in the evaluation.

Part 3
Section 8.2 - Insurance 

Pass/Fail

Bidders will confirm they have or will 
obtain the relevant insurances to pass. 

Copies of insurance certificates will only be 
requested from the successful tenderer(s).

Part 3
Section 8.3 - Compliance with Equality Legislation

Pass/Fail Bidders must confirm their compliance 
with equality legislation to Pass.

Part 4
Section 8.4 - Health and Safety High Risk

Pass/Fail

Bidders must complete the health & safety 
questionnnaire to confirm that the 
information will be provided upon 

request.
The Authority will only request and 

evaluate the relevant health & safety 
information and risk assessments from the 

successful tenderer(s)

Evaluation Team - Section 6.1 Case study 24.03.22 Evaluation Team -Section 8.1  Quality   31.03.22
Philip Bryden Philip Bryden
John Caulfield John Caulfield

CONTRACT 42 – RESPONSIVE REPAIRS AND PLANNED PREVENTATIVE 
MAINTENANCECONTRACT FOR OPERATIONAL, SCHOOLS AND COMMERCIAL BUILDINGS - 
ROOFING

Question 6.1 has a quality threshold of 50% to PASS.                                                      
Failure to achieve this threshold  will result in a FAIL  and your organisation 

will not be considered further or invited to tender.

Question 6.2 has a quality threshold of 50% to PASS. Failure to achieve this 
threshold  will result in a FAIL  and your organisation will not be considered 

further or invited to tender.

PASS PASS

Pass Pass

Total Score

Supplier 1 Supplier 2

Pass Pass

Exemplary response. Comprehensive level of information provided that is relevant. The Bidder could 
not be expected to answer the question more comprehensively or appropriately.

The Supplier with the lowest price will be awarded the highest score available, all other Suppliers will be scored using the following method:

(Lowest Submitted Bid / Suppliers Submitted Bid) x Total Score Available = Total Score
500 / 750 * 30 = 20

For example the total weighting for a price evaluation is 70%. The lowest submitted Total Figure is £500 and the Supplier submits a Total Figure of £750. 
The Supplier will receive a score of 20. 

If a supplier submits a price of £1000 they will get a score of 15.

Pricing EvaluationScoring Context
No response or extremely limited response

Response is limited and fails to provide  a significant proportion of relevant  information , is 
unworkable and/or inconsistent. Shows limited understanding of, and/or inappropriate approach to 

the matter in question.

A broad response with an adequate level of information provided that is relevant to the question. 
Shows reasonable understanding of, and/or acceptable approach to the matters in question

Good level of detailed information provided that is particularly relevant to the question. The 
response demonstrates a good understanding of and a good approach to the matters in question.

Pass Pass

Delete as appropriate Enter Additional Info (if required) Delete as appropriate

Yes Yes

Pass Pass

Pass Pass

Pass Pass

Pass Pass

Pass

The Authority will use the scoring system shown above to evaluate the following 
project specific questions

16.50% 15.00%

Pass

Enter Additional Info (if required)

86.50% 44.14%

Pass Pass

RANKING

Criteria Met Criteria Met

Supplier 1 Supplier 2

Total Score


